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Adaptation Fund at a 
Glance

Mandate to fund concrete 
adaptation projects with tangible 
results on the ground, in most 
climate-vulnerable developing 
countries & communities

Pioneer & leader on innovative 
‘Direct Access’ & ‘Enhanced 
Direct Access’ modalities 

(National Implementing Entities)

As urgency of climate change 
has risen, it has grown rapidly to 
almost $1B funding today
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Tangible results
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AF Funding Opportunities under Strategic Pillars
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ACTION INNOVATION LEARNING & SHARING

Single country projects: up to 
$10M & within cap of $20M per 

country 
All Accredited Entities

+ Project Formulation Grants: up 
to $50,000 – for NIE only

Small grants (<US$250 k) 
to foster innovation practices in 
climate change adaptation (NIE)

Learning grants (<US$150 K)
to share best practices and 

lessons learned (NIE)

Regional projects (2 + countries)
(up to $14M (RIE, MIE) + PFG 

Small grants (<$ 250k) in 
innovation for non accredited 

entities - AFCIA

Enhanced Direct Access (EDA): 
US$ 5 M per country (NIE)

Large grants (<US$5 M) 
to roll out innovative 
adaptation practices 

Single country (NIE, RIE, MIE) or 
regional (RIE, MIE)

Project scale-up grants: < 
US$100k per project (NIE)
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What to keep in mind- General

Concrete 
adaptation 

activities in the 
most vulnerable 

communities: 

visible and tangible 
impacts at the local 

level that can be 
scaled up

No prescribed 
sectors or 

approaches:  
country-driven 

process that 
accommodates 

countries’ priorities 
and adaptation 

reasoning 

Finance the full 
cost of adaptation: 

No co-financing 
requirements 

50% of portfolio for 
Direct Access: 

Total allocation for 
projects/ 

programmes 
submitted by MIEs 
cannot exceed 50% 

of cumulative 
resources

USD 20 million 
available per 

country under
raised country cap

For single country 
projects, other

grants available
outside of country 

cap
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Thematic areas
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• Disaster Risk 
Reduction

• Forests and Land 
Use

• Water resources
Management 

• Rural development

• Agriculture

• Urban 
adaptation

• Social innovation

• Coastal 
management

• Food Security

• Nature-based 
solutions

• Advancement of 
gender equality

• Enhancement of 
cultural heritage

• Innovative 
adaptation financing

• Inclusion of youth• Focus on 
communities
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New strategic emphasis on promoting locally led action 
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➢ AF was part of process for developing the Principles for 
Locally Led Adaptation Action & Board endorsed Principles 
for LLA in 2021

➢ Refers to modalities for devolving decision making to the 
lowest appropriate level: 

“Giving local institutions and communities more direct 
access to finance and decision-making power over how 
adaptation actions are defined, prioritized, designed, 
implemented; how progress is monitored; and how 
success is evaluated.”

(Source: Global Commission on Adaptation, 2021)

➢ AF Board will consider funding modalities & other support for 
LLA at upcoming AFB.40 Board meeting in March 2023
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New emphasis on scaling up of results & strategic 
partnerships with other adaptation funders
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➢More support, guidance and partnerships for incentivizing 
scalability and replicability of results as part of project 
design and implementation 

➢ Leverage partnerships and synergies with other adaptation 
actors and funders for more structured approaches to 
scaling up

➢Expand range of stakeholders & partnerships across 
operations to maximize support to developing countries 
(incl. projects, readiness, innovation, knowledge 
management etc.)
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For further information 
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Medium Term 
Strategy 
available on AF 
website:
https://www.a
daptation-
fund.org/docu
ment/medium
-term-strategy-
2023-2027/

Overview of available funding 
opportunities & relevant links on AF 
website

https://www.adaptation-fund.org/document/medium-term-strategy-2023-2027/
https://www.adaptation-fund.org/document/medium-term-strategy-2023-2027/
https://www.adaptation-fund.org/document/medium-term-strategy-2023-2027/
https://www.adaptation-fund.org/document/medium-term-strategy-2023-2027/
https://www.adaptation-fund.org/document/medium-term-strategy-2023-2027/
https://www.adaptation-fund.org/document/medium-term-strategy-2023-2027/
https://www.adaptation-fund.org/pdfjs/web/viewer.html?file=https://www.adaptation-fund.org/wp-content/uploads/2022/11/AF-Funding-Windows-across-Action-Innovation-and-Learning-Sharing.pdf
https://www.adaptation-fund.org/pdfjs/web/viewer.html?file=https://www.adaptation-fund.org/wp-content/uploads/2022/11/AF-Funding-Windows-across-Action-Innovation-and-Learning-Sharing.pdf
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Nature-based Climate Adaptation Programme for the Urban 
Areas of Penang Island
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Credit: https://thinkcityinstitute.org/PNBCAP/#section=0

The main goal of the programme is to enhance urban resilience and reduce human and 
ecosystem health vulnerability to climate change impacts and extreme weather events by 
implementing nature-based solutions (NbS) to reduce surface temperatures and storm 
water runoff, as well as to increase social resilience and build institutional capacity.

Urban Heat Urban Flood
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The projects aims to benefit 
343,739 directly and 311,257 
indirectly. The project will also 
install an early warning system. In 
addition, the programme includes 
a community-focused approach as 
well as a strong knowledge 
transfer component to ensure the 
methodology can be scaled and 
adopted in the near future by 
other cities in Malaysia and the 
region.

Credit: https://thinkcityinstitute.org/PNBCAP/#section=0



Thank you!  شكرا

Imèn Meliane

imeliane@adaptation-fund.org

www.adaptation-fund.org 
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