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• The Arab region is rich in mineral resources and has many decades of mining 
and processing experience, which can be transitioned to critical minerals 

• In the 2 successful critical minerals producing countries, China (accounting 
for 80%+) and Australia, government participation has been the only way 
the sector has thrived and essentially survived
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CREATING A SUSTAINABLE MINING JURISDICTION

A public/private partnership is the only way a critical minerals supply chain can be established, especially in 
regions where it does not exist today for the most part

The Arab region is highly incentivized – perhaps compelled – to take a leadership role in the development of 
critical minerals to ensure long-term financial viability as the world moves away from fossil fuels
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CREATING A SUSTAINABLE MINING JURISDICTION

A Framework for Discussion

“Growing demand for minerals and metals 
required for the energy transition and the 

increasing competition between countries to 
supply them will drive the global mining sector”

Khalid Al Mudaifer
Saudi Arabia’s Vice Minister for Mining Affairs 



Financial Support

• Safe and Consistent Investment Regime
✓ Detailed disclosure and reporting requirements

✓ Board and Management Requirements

✓ Clear mining laws regarding the granting of tenements and adherence to standards such as 
The Foreign Corrupt Practices Act (US)

• Government Participation
✓ Equity ownership in the higher risk stages  (e.g. Japan’s “JOGMEC”)

✓ Investments in infrastructure and centralized processing and support facilities

✓ Loans and incentives tied to ESG goals

• Investment Incentives
✓ Tax credits or deferrals for key strategic stages (e.g. Canada’s “Flow Through” system)

✓ Favorable taxation/royalty structures

✓ Streamlined access and incentives for foreign investment
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CREATING A SUSTAINABLE MINING JURISDICTION

Growing and transitioning mining jurisdictions must be able to attract and support capital for exploration and 
mine development … capital that is increasingly tied to ESG performance



Innovation and Excellence

• Superior Technology
✓ Ongoing R&D in the areas of:

➢ Geophysical and geochemical methods for exploration;

➢ Ore extraction and sorting/separation enhancements; 

➢ Newly required mineral processing methods for critical metals

• Workforce
✓ Encouragement of domestic education in critical areas of mining

✓ Ease of access to foreign talent necessary to fill the gaps of a growing and transitioning 
industry

✓ Ongoing review of appropriate employment standards

• Enhanced Supply Chains 
✓ Build transparency through connectivity and standards 

✓ Collaborative contracting and service provision

✓ Foster relationships throughout the mining system based on quality and value
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CREATING A SUSTAINABLE MINING JURISDICTION

Costs and productivity in mining operations directly impact operations and may potentially delay growth plans. 
Entrants must find ways to maximize value through heightened investment in technology and workforce.



Environmental, Social and Governance (ESG)

• Community Impact
✓ Governments must take a leadership role in building Indigenous trust and  reconciliation

✓ The United Nations Free, Prior and Informed Consent (FPI C),recognized in the United Nations 
Declaration on the Rights of Indigenous Peoples (UNDRIP), must be supported in guiding 
miners’ engagement with Indigenous people and their land

• Decarbonization and Climate Change
✓ Jurisdictions must set clear and attainable expectations with regards to their net-zero targets

✓ Standards and goals must be policed to ensure consistent compliance 

✓ Government must assist in identifying cost effective solutions in order to avoid unfair foreign 
competition

• Water Management
✓ Access to clean water is a human right and must be protected

✓ Water saving technologies must be developed and supported while maintaining energy 
conservation

✓ Coordination and transparency between organizations, miners and the government must be 
a priority
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CREATING A SUSTAINABLE MINING JURISDICTION

Becoming a globally accepted mining jurisdiction now requires a clear and integrated ESG strategy, however, 
costs and the inconsistent environmental and labor standards of certain nations can make this difficult 



Jurisdictional Risk

• A Clear Political Priority
✓ High-level government responsibility and accountability for the mining agenda

✓ Clear identified and communicated metrics and milestones for success

• Well Defined Processes
✓ Governments must provide a transparent, yet simplified tender process for the 

acquisition/leasing of land for mineral development

✓ Governments must create a clear path for exploration and exploitation permits

✓ Governments must provide a consistent and attractive royalty/tax structure enabling projects 
to be economically viable

• Transparency and Access
✓ An open and ongoing dialogue with the mining industry must be maintained

✓ Governments must demonstrate an ability to react to industry concerns – not simply impose 
rules
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CREATING A SUSTAINABLE MINING JURISDICTION

Jurisdictional risk remains one of the most significant hinderances to the attraction of mining projects. Massive 
long term capital investments must be able to rely on a consistent and reliable operating environment



There is plenty of funding and investor interest in critical minerals projects, however:

• Governments in the Arab region will be required to streamline the process to attract 
investment

• There are no shortcuts in establishing a critical minerals supply chain

• Purchasers of critical minerals and their consumers are demanding an ESG-friendly supply 
chain all the way from “mine-to-magnet” and “mine-to-battery”

• Regional collaboration is required, especially when it comes to processing technology

• The time is now!
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Conclusion


