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Key messages 

• The dire and ongoing economic recession in Lebanon signals an urgent 
call for structural transformation and change. The situation has been 
further paralyzed by the country’s inability to undertake the necessary 
reforms to spur economic growth. 

• More than 70 per cent of diaspora inflows went towards consumption, real 
estate and financing the Government’s increasing size and indebtedness. 
Moreover, the overvalued exchange rate has contributed to a persistently 
huge trade deficit, reaching 24.8 per cent of GDP in 2018. Other external 
economic and political issues, and more recently the COVID-19 pandemic, 
have greatly exacerbated the economic and social situation in the country, 
plunging countless Lebanese under the poverty line. 

• Using the product space approach, the predicted additional GDP growth 
owing to the implementation of the transformation and diversification 
strategy set out in the present document could generate an estimated 
average additional GDP growth rate of 0.7 percentage points per year 
over a period of 10 years. 

• The implementation of the suggested transformation strategy could reduce 
unemployment by around 0.5 percentage points per year. However, 
achieving these gains is conditioned on the Government’s capacity to 
improve the business climate, including optimal tax and trade policies. 

• Trade integration with major partners is a key component of facilitating 
an export-led strategy by negotiating and implementing appropriate 
mutual preferential access, including well-defined negative and sensitive 
lists on the one hand, and trade remedies on the other. 
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1. An appeal to guide and build productive 
capacity 

The dire and ongoing economic recession in 
Lebanon signals an urgent call for structural 
transformation and change. The situation has 
been further paralyzed by the country’s inability 
to undertake the necessary reforms to spur 
economic growth. More than 70 per cent of 
diaspora inflows went towards consumption, 
real estate1 and financing of the government’s 
increasing size and indebtedness. Moreover, in 
2018, wages represented around 36 per cent of 
total government expenditure while debt 
interest represented 30 per cent, which left little 
opportunity for capital expenditures that 
accounted for only 5 per cent.2 In addition, an 
overvalued exchange rate3 has contributed  
to a persistently huge trade deficit reaching  
24.8 per cent of GDP in 2018, driven by high 
imports and low exports. Other external 
economic and political issues, and more 
recently the COVID-19 pandemic, have greatly 
exacerbated the economic and social situation 
of the country, plunging countless Lebanese 
under the poverty line.  

In 2018, the Government launched the Lebanon 
Economic Vision 2025, also known as the 
McKinsey plan, which proposes to drive 
economic growth by prioritizing six productive 
sectors as engines of the economy, while 
defining key government enablers. However, 
until today, the Vision has not been 

 

1 McKinsey & Company, Lebanon’s Economic Vision, and ways to achieve it, 2018. 
2 Ministry of Finances in Lebanon, Online statistics. 
3 Berthélemy and others, Exploring Lebanon’s Growth Prospects, 2007. 

implemented owing to the absence of an 
implementation modality and budgetary 
constraints. In 2020, following the uprising of 17 
October 2019, the new Government formulated 
a financial recovery plan. The plan focuses on 
export-oriented sectors, such as agriculture, 
manufacturing and tourism, and drops the 
“picking winners” strategy used by previous 
Governments. Despite their importance, both 
the Vision and the plan have failed to integrate 
important dimensions related to the strategic 
position of Lebanon in global value chains, and 
to develop a transformation road map based on 
existing and potential productive capacities. 

For the first time, the Government has 
recognized that the peg of the Lebanese pound 
to the dollar is no longer feasible or even 
justified, which led to a collapse in the savings 
of numerous Lebanese. The depreciation of the 
Lebanese pound in the parallel market surged 
inflation to its highest value at 136.8 per cent in 
October 2020 compared with the previous year. 
The Lebanese Central Bank subsidizes some 
essential food items, but foreign-exchange 
reserves are falling and the Central Bank has 
progressively lost its ability to finance imports 
of strategic products.  

For a small economy like Lebanon, where firms 
cannot rely on the domestic market to sell their 

https://www.economy.gov.lb/media/11893/20181022-1228full-report-en.pdf
http://hdl.handle.net/10986/7316


2 

products, an export-orientated strategy will reap 
the most benefits. Although there is consensus 
from policymakers in Lebanon about the 
necessity of an export-led strategy based on 
competitive and high value-added sectors to 
stimulate economic growth, there is no clear 
path on how to guide the economy towards real 
change. The purpose of the present paper is to 
set out the strategic options for Lebanon to 
pursue structural transformation and export 

diversification, using a package of powerful 
techniques that define paths to diversify  
a country's economy based on the 
interconnectedness of its know-how.4  
By implementing strategic options (the 
parsimonious approach) with current know-
how, Lebanon could generate an estimated 
average additional GDP growth rate of 1.2 
percentage point per year over a period of  
10 years.5

 

  

 
4 Hausmann and others, The Atlas of Economic Complexity: Mapping Paths to Prosperity, 2011. 
5 Using the regression developed by the Atlas of Economic Complexity with four explanatory variables, the predicted additional 

GDP growth is estimated for the next 10 years. See https://atlas.cid.harvard.edu/growth-projections.  

https://growthlab.cid.harvard.edu/files/growthlab/files/atlas_2013_part1.pdf
https://atlas.cid.harvard.edu/growth-projections
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2. An assessment of economic performance  

A. Limited contribution of 
manufacturing to GDP 

Services were the main contributor to Lebanese 
GDP over the period 2005–2018. They represent, 
on average,72 per cent of GDP. The contribution 
of the agriculture sector slightly decreases from 
4.6 per cent in the period 2005–2010 to 4.3 
per cent in the period 2016–2018. Similarly,  
the contribution of the manufacturing sector  

to GDP decreased from 8.3 per cent in the 
period 2005–2010 to only 6.3 per cent in the 
period 2016–2018 (figure1). 

The manufacturing sector is dominated by  
the food industry (32 per cent) and the 
machinery industry (26 per cent). However,  
the contribution of textiles and mineral 
industries showed a decline over the period 
2005–2018 (figure 2). 

Figure 1. Trends in sectoral composition of GDP (Percentage) 

 
Source: ESCWA calculations using national accounts of the Lebanese Central Administration of Statistics.  
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Figure 2. Trend in the composition of the manufacturing GDP (Percentage) 

 
Source: ESCWA calculations using national accounts of the Lebanese Central Administration of Statistics.  
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Figure 3. Distribution of exports by major trade partners: top 10 destinations (Percentage) 

  

Source: Lebanese Customs Administration.  

Figure 4. Distribution of imports by major sources: top 10 partners 

  
Source: Lebanese Customs Administration.  
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concentration. The export of pearls and precious 
stones ranked first, and accounted for 22 
per cent in 2018 compared with 18 per cent in 

2000. Plastics and articles thereof ranked 
second, and electrical machinery, equipment 
and parts thereof ranked third (figure 5).

Figure 5. Changes in the share of top exports products at HS2 level (Percentage) 

 
Source: United Nations Comtrade database. 
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E. Sectoral imports 

The 10 major imported products (HS2 code) by 
Lebanon in 2018 accounted for about 64 
per cent of total imports compared with 59 

per cent in 2000. In 2018, imports of mineral 
fuels and mineral oils ranked first at 20 per cent, 
followed by vehicle; other than railway at 8 
per cent, and pharmaceutical products at 7 
per cent (figure 6). 

Figure 6. Top imported products (HS2) as a percentage share 

 
Source: United Nations Comtrade database.  
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F. Untapped market potential of 
Lebanon 

Using the Export Potential Map of the 
International Trade Centre, the total untapped 
export potential for Lebanon is estimated at $1 
billion.6 Figure 7 shows that markets with the 
highest export potential for Lebanon are Saudi 
Arabia, with an untapped export market of 
around $130 million, followed by the United 
Arab Emirates at around $107 million and Egypt 

at $96 million. However, despite the 
implemented preferential agreements with 
European and Arab countries, exports to  
these markets remain relatively small, showing 
persisting non-tariff barriers to exports, high 
transport costs, low price competitiveness,  
and limited productive capacity. With current 
trade patterns and capacities, the potential 
export to Arab markets is estimated at $1.2 
billion against only $254 million for the 
European Union. 

Figure 7. Major markets with export potential for Lebanon (Percentage between potential and actual exports) 

 
Source: International Trade Centre’s Export Potential Map. 

 
6 The export potential indicator identifies the potential export value for any exporter in a given product and target market, based 

on an economic model that combines the exporter's supply with the target market's demand, market access conditions, and the 
bilateral links between the two countries. For existing export products, supply is measured through historical information on 
export performance. Potential export values can be compared with actual export values to find exporters, products and markets 
with room for growth. 

https://exportpotential.intracen.org/
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3. Identifying opportunities for transformation 

Based on the product space approach,  
the Complexity Outlook Index (COI) is  
the value of the option to move towards more 
complex products. Higher COI implies larger 
opportunities to increase complexity, while a 
low value means the country has limited 
opportunity gains associated with a high 
Economic Complexity Index. Therefore, the 
position of a country in the product space  
is an important indicator of its future 
complexity and the rate at which it is 
achievable. The COI of Lebanon had improved 
and reached the rank of 2 in 2007, but 

worsened and reached the rank of 22 in 2018 
out of 133 countries (figure 8). 

In addition, the opportunity outlook gain helps 
identify how much a country could benefit when 
developing a new product in the future, while it 
diversifies to produce more complex products 
based on products’ distance, complexity and 
opportunity gains. For Lebanon, figure 9 
confirms the country is in a good position to 
diversify, since it is near many products with 
many of the requisite capabilities. Its capacity is 
located between Morocco and Türkiye.

Figure 8. Rank of Lebanon in COI 

 
Source: ESCWA calculations based on Atlas of Economic Complexity data. 
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Figure 9. Position of Lebanon in the product space 

 
Source: ESCWA calculations based on Atlas of Economic Complexity data. 
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map, but Lebanon lost comparative advantages 
for some garment products. The machinery and 

metals sectors managed to sustain a limited 
increase in competitiveness across the years.7 

Figure 10. Lebanon in the product space map, 2000 and 2018 

 
 

 
Source: Atlas of Economic Complexity. 

 
7 The map displays the distance of each feasible product for Lebanon (RCA <1) against their complexity and opportunity gain 

respectively. The more products are to the left, the smaller the distance and thus the closer to current stock of productive know-
how; and the more they are to the top, the more complex the product (the opportunity gain). The ideal choice is to pick products 
as close as possible to the country’s current capabilities and with the highest levels of complexity (the upper left quadrant). 
However, some products can be close to the current set of a country’s capabilities but add little value to the country’s 
connectedness in the product space and, in turn, to its sophisticated diversification prospects. If a product is in the core of the 
product space like machinery and other complex products, it will add more opportunity gain for Lebanon to diversify new 
complex products. The products with the highest opportunity gain are mainly in the sectors of machinery, metal industries, 
chemical, and stone industries.  However, many of the corresponding products are far away from the current set of productive 
capabilities of Lebanon. 
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Despite the limited diversification of the product 
space of Lebanon, the country managed to add 
new products in industries with higher 
complexity, particularly in machinery, chemicals 
and construction materials. These sectors may 
be key opportunities for the diversification of 
the country’s exports, and a shift of productive 
capacities towards more complex products.  

Between 2000 and 2018, Lebanon added  
76 new groups of products at HS4 level of 
product classification to its export basket,  
with revealed comparative advantage  
(RCA>1). The repartition of new products 
across sectors is shown in figure 11. In 
contrast, 61 products disappeared during  
the same period.

Figure 11. New products added to and disappeared from the product space with RCA >1, 2018 and 2010 

 
Source: ESCWA calculations using Atlas of Economic Complexity data. 
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4. Reshaping the future of Lebanon 

There are two options for transformation. The 
first is based on strategic options, and the 
second on strategic bets. 

A. Strategic options  

Based on the product-space approach, Lebanon 
could use a parsimonious industrial strategy. 
This approach takes into account the trade-offs 
between low distance, high complexity, and 
opportunity gain. Parsimonious transformation 
strategy emphasizes industries that are in the 
area of a country’s current set of capabilities but 
have higher sophistication, thus making the 
development of new products faster and less 
risky. These key products require high-skilled 
workers and are capital intensive. 

The results of the selection criterion, where the 
distance is attributed 55 per cent of the weight, 
complexity to 20 per cent, and opportunity gain 
to 25 per cent, provides 50 products at the HS4 
level. Machinery (15 HS4 products) lead the list, 

followed by chemicals (nine HS4 products), 
vehicles (five HS4 products), electronics (four 
HS4 products), stone (four HS4 products), 
textiles (three HS4 products) and agriculture 
(one HS4 product). Table A.1 in the annex 
shows the list of the 50 feasible products for 
Lebanon at HS 4 level, sorted by world trade.  

B. Strategic bets 

In addition to the parsimonious approach, 
strategic bets emphasize sectors that are more 
sophisticated and provide a better strategic 
value, yet they lie at a larger distance. The 
results of the strategic bets identified 29 
additional products. These products are 
distributed in machinery (15 HS4 products) 
followed by chemicals (six HS4 products), 
metals (three HS4 products), electronics (two 
HS4 products), stone (two HS4 products), and 
textiles (one HS4 product). These industries are 
important for driving economic growth, and 
further diversification (table A.2).
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5. Forward looking strategy: recommendations 
and implementation strategy 

Based on the product space methodology, two 
sets of leading export products for Lebanon 
have been identified. The first set consists of 
50 products at HS4 level that emphasize 
industries in the country’s current set of 
capabilities, which have higher degree of 
sophistication and can be produced more 
swiftly and with less risk. The second list 
identifies products that are more strategic and 
more complex, but provide more opportunity 
gains to the Lebanese economy. 

The first 50 products should have high priority, 
and efforts should be directed towards 
addressing business climate constraints. The 
private sector in Lebanon has been able to 
produce and compete on world markets with 
little intervention from the Government, which 
is evident from the product space analysis.  

The policies that Lebanon should adopt must 
not simply involve choosing a set of “winner” 
activities, and make them more competitive 
through market incentives. Instead, the 
Lebanese Government should promote 
industries by identifying missing public inputs 
that sectors need to grow, and implement the 
necessary policies to conduct institutional 
reforms and reduce business costs.  

The following four major principles are 
identified in favour of higher interventionist 

 
8 Hausmann and others, The Atlas of Economic Complexity: Mapping Paths to Prosperity, 2011. 

industrial policy that the Government should 
focus on:8 

• Government interventions should be in the 
public interest, resulting in net benefits. 
They should be aimed at increasing 
productivity, not at compensating sectors 
for their poor productivity. 

• Government interventions should focus on 
providing public inputs for a wide set of 
activities to maximize spillovers, and not 
provide private subsidies. 

• Co-financing of the private sector: to ensure 
the feasibility of government policies. 

• Transparency and accountability to limit 
rent-seeking and increase legitimacy.  

Based on these principles, the following are key 
recommendations to facilitate economic 
transformation through a deeper participation in 
regional and global value chains.  

A. Manage risks and uncertainty to 
foster growth 

International experiences demonstrate that 
macroeconomic stability and a competitive 
exchange regime reflecting the specific situation 
of a country are among the main required 
preconditions. The existence of multiple 
exchange rates prevents any investment 

https://growthlab.cid.harvard.edu/files/growthlab/files/atlas_2013_part1.pdf
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operation in sectors with a high content of 
imported inputs or those that are highly export-
oriented. Moreover, maintaining the official rate 
on imports of key inputs has led to artificially 
low prices for electricity and petroleum 
products. This policy increases the risks of a 
more acute shortage of foreign currencies. 
Success requires actions to avoid high 
fluctuation of exchange rates that can 
significantly impede the capacity of local 
enterprises to compete with imports and to 
export to world markets. The first urgent policy 
action is to harmonize the multiple exchange 
rates to help local firms adjust by aligning the 
exchange rate to its market value.9 

Regarding the pricing of utilities, and 
particularly energy products, it is important  
for the private sector that the Government  
start with a clear view of the end point to be 
achieved, and then establish a transition path  
to achieve the desired end point on final  
energy prices. 

B. Mainstreaming the role of trade 
policy 

While Lebanon has signed preferential trade 
agreements with its major partners since the 
mid-1990s,10 the country should move towards 
adopting a “good trade policy regime” to 
facilitate economic transformation. In general, 

 
9 There are many factors that need to be considered when choosing the appropriate exchange rate regime for Lebanon.  

A managed flexible exchange rate pegged to a basket of currencies is more appropriate in the context of a transformation 
initiative based on an export-led strategy. A more flexible exchange rate regime would help Lebanon penetrate new markets, 
mainly during periods of the strengthening of the dollar. However, the feasibility of this regime will depend significantly on the 
ability of the central bank to maintain reasonable inflation rates by using the interest rate channel. International experiences 
show that transparent controlling of capital accounts is more beneficial than controlling exchange rates. 

10 Lebanon has mainly signed free trade agreements with the Arab countries (PAFTA), the European Union (Euro-Mediterranean 
Partnership Initiative), and the European Free Trade Association (EFTA). Lebanon is also working towards accession to the 
World Trade Organization. It has also signed several bilateral investment agreements for the promotion and protection of 
investments. 

this should be characterized by the following 
major features:  

• No licensing or authorization, except for 
health, safety and environmental reasons. 

• Avoid tariff dispersion, with only a small 
number of bands. 

• Avoid trade diversion by reducing overlaps 
between preferential and non-preferential 
tariffs. 

• Maintain sufficient protection for “new or 
enfant industries” to be encouraged with the 
new transformation strategy, and for 
products that are still affected by global 
distorted markets such agricultural products. 

• Strategic definition of tariff rates and other 
indirect taxes on imports to achieve two 
major predefined goals: protective purpose 
and/or generating a pre-determined fiscal 
revenue. 

• Ensure tariff-free access to imports of 
intermediate inputs and equipment goods 
for local firms on a competitive basis from 
all origins. 

• Introduce appropriate measures to ensure 
perfect competition in specific markets, 
including entry by foreign suppliers, and 
appropriate regulation to address market 
failures. 

• Ensure a transparent regime towards FDI in 
the manufacturing and service sectors. 

• Implement appropriate safeguards to 
accompany the global and regional 

https://www.imf.org/-/media/Websites/IMF/imported-full-text-pdf/external/pubs/ft/wp/2003/_wp03137.ashx
https://www.imf.org/-/media/Websites/IMF/imported-full-text-pdf/external/pubs/ft/wp/2003/_wp03137.ashx
https://www.imf.org/-/media/Websites/IMF/imported-full-text-pdf/external/pubs/ft/wp/2003/_wp03137.ashx
https://www.imf.org/-/media/Websites/IMF/imported-full-text-pdf/external/pubs/ft/wp/2003/_wp03137.ashx
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integration initiatives.11 The use of 
safeguard mechanisms can also help 
mobilize support for trade reforms as 
domestic industries are assured that should 
import pressure become too intense, there 
is an avenue through which to petition the 
Government for temporary relief.12 

• Rules of origin are a pivotal element in 
foreign trade agreements, given that  
they were established to ensure that only 
eligible products receive preferential tariff 
treatment. Varying rules of origin raise  
the compliance cost for exporters and 
importers. Developing the capacities of 
Lebanese customs in tracking the origins  
of imported products should be an 
important pillar of the country’s good trade 
policy regime.  

C. Implement proactive policies to 
support the transformation strategy 

1. Facilitate trade  

Lebanon experiences inadequate trade logistics, 
which hamper export growth. Around 22.3 
per cent of manufacturing firms in Lebanon 
identify customs and trade regulations as a 
major constraint, compared with 21.2 per cent in 
the MENA region, and 18.1 per cent globally. On 
average,12.3 days are required to clear direct 
exports through customs in Lebanon, as 
opposed to 7.6 in the MENA region, and 7.8 

 
11 Due to the removal of tariffs, import surges have created serious difficulties for a large part of the productive industries, mainly 

in the manufacturing and agricultural sectors. 
12 A necessary condition for intervention should be that domestic industry is seriously injured by import competition, and  

a determination by economic decision makers that protection is in the national interest. However, safeguard actions should be 
temporary as the objective is not to raise protection permanently, but to facilitate adjustment by the industry to increased 
competition. It is also important to use tariffs and not quotas for safeguard purposes.  

13 In Lebanon, FDIs are mainly concentrated in services, including financial and business services (41 per cent), followed by 
construction and real estate (14 per cent), and media (11 per cent). However, FDI in pharmaceuticals and trade and retail 
accounted for only 8 per cent, industry and information technology for 5 per cent, and telecommunications, tourism and 
transportation for 3 per cent.  

per cent globally. Consequently, increasing the 
efficiency, effectiveness and transparency of 
customs by simplifying customs tariffs, 
documents and procedures are key support 
measures for any transformation strategy.   

2. Attract quality FDI 

FDI plays an important role in the success of the 
Lebanese transformation strategy. 
Unfortunately, FDI in Lebanon is not focused on 
the manufacturing and industrial sector13. 
Lebanon needs to increase the inflow of FDI 
and, more specifically, channel it to efficient 
sectors that will promote export growth. In the 
absence of a large domestic market, as in the 
case of Lebanon, the major determinant of FDI 
is the domestic investment climate. There are 
many weaknesses to be overcome in this area, 
primarily by reassessing the rationale for 
maintaining remaining restrictions on inward 
FDI and by considering the negotiation of 
additional bilateral investment treaties.  

In addition, it is vital to address key aspects of 
the investment climate, such as telecoms and 
transport, through free economic zones (FEZs) 
or export processing zones (EPZs) as a first step 
towards an economy-wide approach. EPZs or 
FEZs are often used in contexts where 
economy-wide reforms are difficult to 
implement, or infrastructure and regulatory 
requirements cannot be met on a national basis. 
Effective FEZs and EPZs combine clear private 
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property rights and investment regulations, no 
restrictions on foreign exchange, tariff free 
imports for export production, moderate levels 
of taxation, streamlined administrative 
procedures, and private sector management.  

3. Boost the competitive advantages  
of national firms 

Expanding into new markets and establishing 
new trading relationships are key factors for the 
success of any transformation strategy. To 
achieve that endeavour, an efficient and 
specialized export oriented financial system is 
required.14  

Given that new product line ventures may not 
have access to trade credit, this constraint will 
reduce the potential benefits from economic 
reforms and economic transformation. One 
policy option therefore is to improve access to 
long-term credit, and to provide additional 
guarantees to exporters entering new markets 
and developing new products, which can be 
done directly by the Government or through 
financial intermediaries by giving them 
incentives to do so. However, a general lesson 
from international experiences is that access to 
credit should not be at subsidized rates to ensure 
the financial viability of the programme itself and 
the highest efficient resource allocation.

  

 
14 In Lebanon, 47.8 per cent of firms report that they endure difficulties in accessing finance, as opposed to 27.5 per cent in MENA 

and 26.1 per cent globally (Source: World Bank, Enterprise Survey, 2019). 
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6. Payoffs of the transformation strategy 

Using the regression tool developed by the 
Atlas of Economic Complexity with four 
explanatory variables, the predicted additional 
GDP growth owing to the transformation and 
diversification strategy is estimated for the 
next 10 years. Lebanon could generate an 
estimated average additional GDP growth rate 
of 0.7 percentage point per year over a period 
of 8 years (2023–2030). Using a simple 
estimation of the contribution of labour and 
human capital to GDP, the same strategy could 
reduce unemployment by around 0.5 

percentage point per year. However, it is 
important to highlight once again that 
achieving these gains is conditioned on the 
Government’s capacity to improve the 
business climate, including optimal tax policy 
and optimal trade policy. Trade integration 
with key partners is an important component 
to facilitate an export-led strategy by 
negotiating and implementing appropriate 
mutual preferential access, including well-
defined negative and sensitive lists on the one 
hand, and trade remedies on the other.
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Annex. List of products at HS 4 for the 
transformation strategy 

Table A.1 List of 50 feasible products at HS4 level: strategic options 

Sector HS4 

World 
Trade 

(dollars) 

World growth 
(2014-2018) 

(percentage) 

Machinery 8481 Appliances for thermostatically controlled valves 90.6B 8.2 

Machinery 8483 Transmission shafts 58.2B 16.9 

Machinery 8419 Equipment for temperature change of materials 39.5B 5.1 

Metals 8208 Knives and blades for machines 3.10B 16.5 

Machinery 8466 Parts and accessories for metal working machines 20.4B 17.5 

Machinery 8459 Machine tools for drilling by removing metal 3.62B -23.2 

Textiles 5911 Textile articles for technical use 5.21B 7.8 

Electronics 8526 Radar 21.5B 19.9 

Chemicals 3821 Prepared culture media for micro-organisms 2.22B 56.0 

Metals 7320 Springs of iron or steel 7.25B 11.7 

Stone 6805 Natural or artificial abrasive powder 4.61B 15.4 

Vehicles 8708 Parts of motor vehicles 400B 15.1 

Chemicals 3506 Glues and adhesives 12.1B 16.8 

Machinery 8485 Machinery parts, not containing electrical features, NEC 10.4B 10.7 

Textiles 5603 Nonwoven textiles 15.8B 16.4 

Machinery 8424 Sprays and powder dispersers 19.9B 9.7 

Vehicles 8703 Cars 751B 16.9 

Machinery 8403 Central heating boilers 7.14B -2.3 

Machinery 8421 Centrifuges 66.9B 20.7 

Chemicals 4008 Vulcanized rubber plates 4.27B 3.3 

Machinery 8436 Other agricultural machinery 7.65B 17.2 

Metals 7326 Other articles of iron or steel 50.8B 16.7 
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Sector HS4 

World 
Trade 

(dollars) 

World growth 
(2014-2018) 

(percentage) 

Electronics 8530 Electric signal and traffic controls 2.62B 0.7 

Machinery 8433 Harvesting or agricultural machinery 20.9B 2.2 

Machinery 8431 Parts for use with hoists and excavation machinery 56.2B -12.7 

Machinery 9305 Parts of military weapons 1.82B 4.5 

Chemicals 3926 Other articles of plastic 76.5B 18.1 

Electronics 8538 Parts for electrical apparatus 34.8B 6.5 

Textiles 5602 Felt 1.22B -2.1 

Metals 7212 Flat-rolled iron, width < 600mm, clad 4.51B 8.8 

Metals 7616 Other articles of aluminium 17.7B 20.7 

Chemicals 3004 Medicaments, packaged 346B 10.3 

Metals 7606 Aluminium plates > 0.2 mm 35.0B 24.5 

Stone 6806 Mineral wools and insulating materials 4.84B 14.6 

Vehicles 8716 Trailers and semi-trailers 28.9B 25.2 

Chemicals 4016 Other articles of vulcanized rubber 27.4B 13.0 

Vehicles 8608 Railway track fixtures 1.01B 2.0 

Chemicals 3922 Baths, sinks etc. 4.06B 10.6 

Machinery 8432 Machinery for soil preparation or cultivation 8.15B -3.5 

Agriculture 404 Whey 4.19B -26.4 

Machinery 8434 Dairy machinery 2.09B -2.7 

Stone 7019 Glass fibres 12.6B 16.1 

Vehicles 8607 Parts of railway locomotives 11.8B -1.5 

Metals 7907 Other articles of zinc 1.54B 19.0 

Metals 7407 Copper bars, rods and profiles 6.10B -14.7 

Electronics 8516 Electric heaters 47.6B 18.2 

Chemicals 3003 Medicaments, not packaged 17.6B 49.1 

Chemicals 3809 Finishing agents 4.75B 15.3 

Metals 7325 Other cast articles of iron or steel 7.28B -4.5 

Stone 6811 Asbestos-cement or cellulose fibre-cement 1.30B 11.1 

Source: ESCWA calculations based on Atlas of Economic Complexity data. 

Note: NEC: not classified elsewhere.  
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Table A.2 List of 29 additional feasible products at HS 4 level: strategic bets 

Sector HS4 product level 

Machinery 8420 Calendaring or other rolling machines, other than for metals or glass 

Chemicals 3701 Photographic plates 

Machinery 8479 Machines, NEC  

Electronics 8515 Electric soldering machines 

Machinery 8460 Machines with grinding stones for finishing metal 

Machinery 8461 Other machine tools for planning and cutting metals 

Machinery 9031 Measuring instruments 

Machinery 9024 Machines for testing the mechanical properties of materials 

Machinery 8481 Appliances for thermostatically controlled valves 

Machinery 8439 Machinery for making paper 

Metals 8207 Interchangeable tools for hand tools 

Machinery 9205 Musical instruments, wind 

Machinery 8462 Machine tools for moulding and forging metals 

Metals 7220 Flat-rolled products of stainless steel of a width < 600 mm 

Machinery 8427 Fork-lift trucks 

Stone 6804 Grindstones 

Textiles 5910 Transmission belts or belting of textile material 

Chemicals 2910 Epoxides 

Metals 7318 Screws and similar articles of iron or steel 

Chemicals 3906 Acrylic polymers 

Machinery 8448 Auxiliary machinery for use with knitting and textile machines 

Machinery 8467 Tools for hand working, pneumatic, hydraulic motors 

Chemicals 3403 Lubricants 

Chemicals 3407 Modelling pastes 

Electronics 8523 Sound storage media 

Machinery 8413 Pumps for liquids 

Chemicals 3812 Stabilizers for rubber or plastic 

Stone 7020 Other articles of glass 

Machinery 9030 Instruments for measuring electricity 

Source: ESCWA calculations based on Atlas of Economic Complexity data. 

Note: NEC: not classified elsewhere. 



 



 

 

 

This paper analyses the economic performance of Lebanon since 2000; it assesses the key 
economic policies that have impeded the diversification and transformation of the Lebanese 
economy. It proposes an export-led strategy with the required policies for economic 
diversification. The findings are based on an inclusive quantitative tool that allows using the 
product space maps, and on a distillation of key international experiences with economic 
transformation strategies. 

The paper identifies 50 products at the HS4 level in various sectors as focus areas of any future 
transformation strategy, and 29 additional products with the highest potential for driving growth  
in the country. Growth in these sectors can boost exports and support the creation of employment 
opportunities.  

By implementing the suggested strategic options with current know-how, Lebanon could generate 
an estimated average additional gross domestic product growth rate of 1.2 percentage points  
per year over a period of 10 years. 
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