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Sub-Regional Webinar  
Developing Budgeted Monitoring & Evaluation Frameworks for National 

Action Plans on Women, Peace, and Security 
20-23 July 2020  

1 p.m. - 4 p.m. Beirut Time/ UTC+3 

 
Concept Note 

A. Background  

As of March 2020, the number of countries with National Action Plans (NAPs) on the 

implementation of UN Security Council Resolution 1325 (2000) on Women, Peace and 

Security (WPS) reached 83 UN Member States (43 per cent of all UN Member States).1 In the 

Arab region, seven (07) countries (including Iraq, Palestine, Jordan, Tunisia, Lebanon, Sudan 

and Yemen) have developed their NAPs, including two (Iraq and Palestine) that started 

preparations for their second-generation plans. More countries have expressed interest in 

having their own NAP process plans soon including Egypt and Morocco.  

There is unquestionable agreement among WPS experts that the lack of dedicated funding 

and strong, transparent financing mechanisms is a key obstacle to the implementation of the 

WPS Agenda at the national level. However, of the 85 NAPs adopted to date, only 28 (33%) 

include an allocated budget for implementation.2 Moreover, advocating for sustainable 

financing for and solid monitoring and evaluation of the implementation of the WPS 

resolutions at the national level incites governments to allocate financial resources from their 

national budgets to finance their NAPs, on the one hand, and donor community to increase 

the funding and make it accessible to both governmental and non-governmental 

stakeholders, on the other. So, having a costed and budgeted monitoring and evaluation 

(M&E) framework is a requirement for the effective implementation of WPS NAPs. The UN 

Secretary-General’s 2010 report to the Security Council noted the importance of funding 

national action plans to ensure their implementation because far too many NAPs are 

developed in conflict or post-conflict countries without allocated budgets minimizing their 

effectiveness. 

With the surge in designing and implementing the WPS Agenda across the Arab region in 

recent years, and accumulation of expertise and experience in this regard, ESCWA has been 

 
1 See WILPF, available on https://www.peacewomen.org/member-states 

2 See WILPF, available at https://www.peacewomen.org/node/103512 

https://www.un.org/en/member-states/
https://us6.mailchimp.com/mctx/clicks?url=http%3A%2F%2Fpeacewomen.org%2FWPS-Financing&h=f9b82ee88724aee29c9f0a50f9abd00a52191ba7fdbd3b5e1790c5f9fb8dd4c1&v=1&xid=88c1a5f202&uid=15076487&pool=&subject=
https://www.peacewomen.org/member-states
https://www.peacewomen.org/node/103512


2 

increasingly approached by the its member States to support their respective NAP processes, 

and more specifically to help in developing a M&E Framework and/or in costing/budgeting 

their NAPs. 

Against this background, ESCWA is organizing a Sub-Regional Webinar on Developing 

Budgeted Monitoring & Evaluation Frameworks for National Action Plans on Women, 

Peace, and Security via one of the digital platforms (to be determined later) over a period of 

four days from 20 to 23 July 2020. A series of three-hour sessions per day from 1 p.m. to 4 

p.m. Beirut Time/ UTC+3 will provided. 

The webinar will target representatives of National Women’s Machineries (NWMs) from 

seven Arab countries, including the State of Palestine and Iraq that are currently working on 

their second-generation NAPs; Tunisia, Yemen and Sudan whose NAPs have not been 

budgeted; Egypt and Morocco that have expressed interest to work on their NAPs in 2020. 

The webinar will also bring in expertise from to region to share their lessons learned and good 

practices in this regard.   

B. Expected Accomplishment and Objectives 

At the end of the webinar, participants are expected to have the required knowledge and 

skills to develop a budget and a M&E framework for NAP. In specific, the webinar is expected 

to provide in-depth information on a) the national and international landscape for NAP 

financing; b) key principles of Gender Responsive Budgeting (GRB); and c) concepts and tools 

for developing a SMART M&E framework.  

C.  Activities  

The webinar will have two major components: 

- One theoretical to be delivered through presentations and discussions about the 

guiding principles and tools for monitoring and evaluating as well as costing and 

budgeting NAP implementation; and    

- One practical allowing participants to work on concrete NAP documents with the aim 

of putting the knowledge acquired from the theoretical component into practice.  

The participants will be provided with working tools, further reading references and 

homework exercises at the end of the day. 

D. Participants 

Fourteen (14) WPS focal points in NWMs from seven Arab countries with NAP or undertaking 

NAP Process (Egypt, Iraq, Morocco, Palestine, Sudan, Tunisia and Yemen) will be appointed 

by their respective institutions to be part of the webinar. Participants are expected to 

participate in all the sessions of the webinar.  
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E. Agenda  

DAY 1 

13:00-13:15 Opening Remarks 

Presentation of the Agenda and Participants 

THEME I  

Developing an M&E Framework for NAPs on WPS: Main Principles and Methodologies 

13:15-14:30 Session 1: Why Develop a National Action Plans (NAPs) on Women Peace and Security 

(WPS) with Monitoring and Evaluation (M&E) Framework? 

Objective: Provide an overview of the WPS Agenda and discuss the benefits of having 
dedicated NAPs, with reference to experiences from the region; and reach a shared 
understanding of the purpose, objectives of M&E. 
 
Presentation & Discussion 

14:30-14:40 Break 

14:40-16:00 Session 2:  A “Theory of Change” for the adaptation of M&E framework for WPS: Steps 

for Building a Results-Based Monitoring and Evaluation System 

Objective: Define the purpose and objective of the M&E framework with reference to 

the “Theory of Change” adapted to NAP on WPS and focus on the steps for building a 

results-based M&E system. 

Presentation & Discussion 

DAY 2 

13:00-14:00 Session 3: Tools for Measurement of Progress 

Objective: Discuss options for measurement of progress in the realization of the theory 

of change with focus on the steps for building a results-based monitoring and evaluation 

system  

Exercise & Discussion 

14:00-14:10 Break 

14:10-16:00 

 

Session 4: M&E Indicators 

Objective: Develop indicators, assess data availability resources, identify required 

resources and set baselines and targets. – Lebanon Case Study.  

Presentation & Discussion 

DAY 3 

THEME II 

Budgeting the NAP: Steps and Tools 
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13:00-14:30 Session 5: Financing NAPs  

Objective: Understand the different prospects, challenges and opportunities for 

financing NAPs, and discuss available sovereign resources and fiscal space for NAP 

financing, potential financing partners, resource mobilization strategies, and 

approaches in negotiating and managing financing. 

Presentation & Discussion 

14:30-14:40 Break 

14:40-16:00 Session 6: National Budgeting Resources and Gender Responsive Budgeting (GRB) 

Objective: Introduce the government budgeting cycle, its different steps and 

stakeholders involved, and give an overview of GRB and key related concepts and 

introduce international and national GRB instruments and tools. (Sensitive to WPS) 

Presentation & Discussion 

DAY 4 

13:00-15:45 

 

Session 7: NAP Costing Methodologies  

Objective: Understand the different costing approaches; be informed of shared 

experience from Jordan on how it developed its costed NAP; and present the costing 

and budgeting template and explain how it allows to cost the different NAP activities. 

Presentation, Exercise & Discussion 

15:45-16:00 Evaluation 

Closing Remarks 

 


