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INTRODUCTION & BACKGROUND 

 

In recognition of the importance of continuously appraising the results of its normative and policy 

support efforts, ESCWA considers evaluation to be a strategic function that independently 

assesses the effectiveness, relevance, efficiency, impact and sustainability of its work. Evaluation 

also assesses the extent to which ESCWA’s programmes and projects promote UN norms and 

values and specifically those related to human rights and gender equality. Evaluations present 

evidence‐based findings and a set of tailored recommendations and have three main objectives: 

1) to enhance accountability; 2) to promote management for results; and 3) to contribute to 

continuous learning. 

 

In line with the ESCWA Evaluation Policy and Guidelines, this biennial report provides an overview 

of evaluation related efforts at ESCWA in 2014 and 2015. It presents the main achievements and 

the lessons learned, and highlights the challenges and the steps forward.  

ESCWA’S EVALUATION EFFORTS IN THE 2014-2015 BIENNIUM  

 

The design and management of programme and project evaluations, and the use of evaluation 

results, underwent major reform during the 2014‐2015 biennium, beginning with the 

development and adoption of a new Evaluation Policy in July 2014. This new Policy translates 

ESCWA’s commitment to enhancing its evaluation function, integrates the United Nations 

Evaluation Group (UNEG) norms and standards, and mainstreams gender equality and human 

rights principles throughout the entire evaluation exercise. It put in place quality assurance 

mechanisms for evaluations, with a focus on making evaluations forward‐looking and user‐

friendly. The main objectives of the 2014 Evaluation Policy is to promote accountability, manage 

for results and pave the way for continuous learning. 
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Box 1 - ESCWA’s new evaluation policy garners praise 
 
ESCWA’s 2014 Evaluation Policy was praised by UN‐Women as “one of the strongest in the UN 
system”. The Chief of the Section overlooking evaluation activities was invited to a panel 
discussion on integrating gender in evaluations during the 2015 annual UN Evaluation Group’s 
(UNEG) Evaluation Practice and Exchange. Additionally, an article was published in UN‐
Women’s online magazine Transform in July 2015, where it was stated that, “the revision of 
ESCWA’s Evaluation Policy in July 2014 to integrate more adequately gender equality and 
human rights principles was a key milestone”. In recognition of its leading efforts, ESCWA was 
also invited by UN Women to record an audio‐visual training module on mainstreaming human 
rights and gender equality in evaluation. 
 
Further acknowledgement was received in September 2015 from UNEG, noting that the new 
evaluation policy “incorporates Gender Equality & Human Rights principles, […] and makes 
reference to UNEG norms & standards and the UN‐SWAP”. 
 

 

 

ESCWA continued to report on the degree of gender mainstreaming of its evaluations to the UN 

System‐wide Action Plan on Gender Equality and the Empowerment of Women, or UN‐SWAP. 

During the 2014‐2015 biennium, ESCWA managed to improve its scoring in the UN‐SWAP 

exercise, moving from “missing requirements” in 2013, to “meets requirements” in 2014, and to 

“exceeds requirements” in 2015. This achievement underscores ESCWA’s efforts to integrate 

gender equality and the empowerment of women in all the stages of the evaluation process.   

 

 

Implemented Evaluations  

Every biennium, ESCWA carries out discretionary and mandatory evaluatons of its sub‐

programmes, Development Account (DA) projects and projects financed from extra‐budgetary 

sources, according to a set biennial workplan and budget. In 2014‐2015, ESCWA completed the 

evaluation of two Sub‐programmes, one Centre, five DA projects and one extra‐budgetary 

project. 

 

Subprogramme Evaluations 

Subprogramme evaluations examine the overall performance of a substantive Subprogramme or 

Division in ESCWA. Such evaluations normally examine the relevance, effectiveness and impact 

of the programmes through their knowledge production, engagement with stakeholders, 

technical cooperation, strategy and implementation of projects. In the 2014‐2015 Biennium, 
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ESCWA undertook three discretionary programmatic evaluations: The ESCWA Technology Centre 

(ETC), the ESCWA Centre for Women, and the Emerging Conflict and Related Issues Division (see 

Annex 1: Discretionary Subprogramme Evaluations 2014-2015).  

The evaluations followed best practice in triangulating results from a literature review, fieldwork 

with staff, partners, stakeholders and counterparts, and observation of ESCWA technical events 

(Chart 1). The evaluations’ findings and recommendations focused on the programme of work 

and on the management of the sub‐programmes and ETC.  

 

The main findings from these evaluations indicated the following: 

 Convening Power: ESCWA is able to bring the right people around the table as a result of 

its convening power, its regional platform of knowledge and the accumulated technical 

reputation of its staff;  

 Quality Knowledge Products: Knowledge generation outputs are of high quality and are 
appreciated by peers and partner organizations;  
 

 Networking: Expert Group Meetings (EGMs) are successful and offer an opportunity to 
network and exchange ideas for policy makers, academics, members of civil society 
organizations (CSOs) and UN agencies in the region; and 

 

 Technical Expertise: The technical advisory services carried out by the Regional Advisors 
are well received by Member States. 

 

“The evaluation of the ESCWA Centre for Women was extremely 

thorough and forward-looking. The evaluators were knowledgeable 

and grounded in the region. We are using many of the evaluation’s 

recommendations in our current planning cycle and daily work.”  

 

- Mehrinaz El Awady, Officer in Charge, ESCWA Centre for Women 
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Chart 1 – Triangulation of evaluation work for programmatic evaluations, 2014-2015 

 

 

While evaluators identified solid strengths in their programmatic evaluations, they also 

highlighted some areas for further work, formulated in recommendations to both sub‐

programme managers and to ESCWA management. These recommendations focused on the 

following: 

 Programmatic: Identify areas of added-value and narrow the focus of work to issues 

most relevant to the region, to generate more cumulative effects and more strategic 

impact. Build on previous achievements by having a long‐term strategy for thematic 

areas, with key milestones for each Strategic Framework, in order to ensure coherence 

and sustainable results. 

 

 Increase Interdisciplinary Work: Develop an internal strategy and framework to 

maximise cross‐Divisional work within the organisation, and as such enhance the overall 

impact of the total body of work. 

 

 Planning, Monitoring and Reporting: Develop a work programme that leads to the 

achievement of the overall objectives, with expected accomlishements and associated 
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activities designed to collectively build towards these objectives. Enhance project 

management practice and ensure that monitoring and evaluation are neither merely 

compliance driven, nor only linked to financial spending, but rather to capture the depth 

of the analysis and the added‐value of the outputs. 

 

 Gender Mainstreaming: Increase gender mainstreaming across the outputs and activities 

of the organization.  

 

 Outreach: Develop Division‐level outreach and dissemination plans, maximising the 

Division’s partnerships and stakeholders, and mainstreamed across the planning process.  

 

 Technical Cooperation: Revise the usage of the Regional Advisory function and increase 

the linkages between advisory services, technical cooperation and the Divisions’ 

Programmes of Work. 

 

 Partnerships: Develop a clear and strategic partnership apporach, premised on ESCWA’s 

Partnership Strategy, to ensure long term engagement, effective resource mobilization 

(including human resources), and potential thematic synergies. 

 

In response to evaluation findings and recommendations, the Subprogramme managers prepare 

a management response. The management response comprises an action plan, where each 

action is linked to a set of indicators and a timeframe. The implementation of this action plan 

falls under the responsibility of the head of the sub‐programme and is monitored by the 

Executive Secretary biannually. 

 

Discretionary evaluations of other subprogrammes are planned for the next biennia. In 2016‐

2017, ESCWA will undertake programmatic evaluations for the Economic Development and 

Integration Division (EDID) and the Sustainable Development and Policies Division (SDPD), in 

addition to a thematic self‐evaluation of the Regular Programme for Technical Cooperation 

(RPTC) (see Annex 4: ESCWA’s 2016-17 Evaluation Workplan).  
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Development Account and Extra-budgetary Evaluations 

ESCWA also undertakes evaluations of specific projects managed by the different 

subprogrammes. Project evaluations are normally time bound to the life of the project and focus 

on assessing the extent to which ESCWA met the stated objectives and outcomes identified in 

the project document. In the 2014‐2015 biennium, ESCWA completed five Development Account 

(DA) evaluations and initiated three others, for completion in the first quarter of 2016. Of the 

completed DA evaluations, four were initiated in 2013.  (See Annex 2: Development Account 

Project Evaluations, 2014-2015.)  

 

Additionally, in the 2014‐15 biennium, ESCWA completed an evaluation of a extra‐budgetary (XB) 

project on energy statistics, and initiated an evaluation of the XB project on the “National Agenda 

for the Future of Syria1. The evaluation will be completed in the first half of 2016 (See Annex 3: 

Extra-budgetary Project Evaluations, 2014-2015.) 

 

                                                
1 ESCWA’s 2014 Evaluation Policy indicates that all extra‐budgetary projects with budgets exceeding $500,000 will be evaluated, 
the evaluation of other projects lies at the discretion of the donor. It is recommended to allocate 2 to 4 per cent of the budget 
for monitoring and evaluation.  

“The evaluation of the extra-budgetary project on energy statistics and consumption surveys was a very 

positive experience. The evaluator undertook field work in four different countries, and held interviews 

with project participants, donors and other stakeholders. She worked with us to ensure her 

understanding of the project’s objectives and methods was accurate, and also attended the project’s 

closing event. The donors and ESCWA were very satisfied with her commitment to the evaluation 

process.” 
 - Wafa Aboul Hosn, Chief, Economic Statistics Section, regarding the project “Strengthening Statistical Capacity 

of Arab Countries (Egypt, Jordan and Palestine) in Producing Energy Statistics and Energy Consumption Surveys” 

funded by The Islamic Development Bank and DFID 
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Chart 2 – Triangulation of evaluation work for Development Account and  
extra-budgetary projects 

 
 

 

From the finalized evaluations of Development Account and XB projects, the following findings 

were identified:  

 

 Relevance: The projects succeeded in addressing problems relevant to the region while 

aligning with ESCWA’s strategic objectives and relevant national ministries’ needs; 

 

 Effectiveness: The projects increased awareness of government officials on key issues and 

helped countries improve their understanding and their formulation of relevant policies 

and action plans; 

 

 Efficiency: The projects were efficient in their use of resources within the allocated 

timeframe; 

 

 Sustainability: The projects established networks linking stakeholders, experts and 

international organizations. 
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For consideration in the planning, design and management of future DA and XB projects, 

evaluators listed the following recommendations: 

 

1‐ Needs Assessment: Projects would be strengthened if they were preceded by 

comprehensive needs assessments for the countries targeted by the project, in order to 

best identify the key challenges and priorities the project should address; 

   

2‐ Coordination and Consultation with Stakeholders: Continuous coordination by ESCWA 

with a core team of stakeholders and beneficiaries in member States ensures greater  

ownership and impact; 

 

3‐ Regional Cooperation: Increasing the number of regional workshops was noted as a key 

recommendation for several projects, as the regional meetings are well‐situated to 

increase cooperation, promote exchange of experiences and offer community learning 

for member States; 

 

4‐ Sustainability Strategy: Project design should consistently include the development of 

exit strategies to promote the sustainability of the project.  

Chart 3 – Budget allocation for project evaluations 

 

The budget allocated for external evaluation ranges between 2 and 3.4 per cent of the overall 

budget  

In 2016‐2017, ESCWA will conclude the evaluation of three DA and one XB project initiated in 

2015, and will also undertake the evaluation of one XB project and another five DA projects.  
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FOLLOW-UP MECHANISMS FOR ORGANIZATIONAL LEARNING AND ACCOUNTABILITY 

A critical part of evaluation activities in ESCWA is to ensure both organizational learning and 

accountability. For this reason, ESCWA has put in place dedicated mechanisms that are aimed at 

ensuring that the lessons emerging from evaluations are learned by the organization and that 

targeted actions are designed to address any shortcomings. A key element of organizational 

learning is the management response and action plan prepared by the concerned Division or 

Project Team, once the final evaluation report is approved. The Strategy, Evaluation and 

Partnership Section (StEPS) acts as the focal point for follow‐up on the formulation of the 

management response. During this biennium, the evaluation function assisted Project Teams in 

the preparation of five management responses to the evaluations of DA projects. 

For sub‐programme evaluations, after the Divisions have reviewed their management response, 

StEPS facilitates the transformation of the management response into a two‐year, multi‐level 

action plan with performance indicators and a timeline. This document is reviewed by the 

Executive Secretary, and a “Management Performance Compact” is signed by both the Executive 

Secretary and the Directors. StEPS, under the leadership of the Deputy Executive Secrtary for 

Programme, subsequently acts as a facilitator for this process and follows‐up on the 

implementation of commitments and indicators in the Compacts. The Compact provides a useful 

tool for regular strategic discussions between the Division Director and the Executive Secretary 

on key priorities, achivements and challenges, and ensures that the Division remains on track to 

implementing all accepted recommendations. 

 

During the 2014‐2015 biennium, the evaluation function followed‐up on the implementation of 

the recommendations of the evaluations for the Statistics, Social Development and Technology 

sub‐programmes, undertaken in the previous biennium, by monitoring their Senior Managers’ 

Compacts signed between the Executive Secretary and the directors of relevant divisions. 

“Our evaluations produce realistic 

recommendations for actionable performance 

improvement. They're increasingly being used to 

inform our planning and monitoring processes.” 
 

- Rima Khalaf, Executive Secretary, ESCWA 
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Following the programmatic evaluations of the ESCWA Centre for Women and the Emerging and 

Conflict‐Related Issues Division at the end of 2015, StEPS supported the preparation of a 

Management Responses. The resultant Management Performance Compacts will be 

implemented over the 2016‐2017 biennium.  

Additionally, for each evaluation undertaken by ESCWA an Evaluation Brief – summarising the 

evaluation process, findings and key recommendations – is prepared by StEPS and made available 

on ESCWA’s public website. (https://www.unescwa.org/about‐escwa/programme‐

management/evaluation). 

CHANGES TO STRUCTURE & RESOURCES  

As of November 2013, evaluations at ESCWA have been managed by an evaluation team within 

the Strategy, Evaluation and Partnerships Section (StEPS), reporting directly to the Deputy 

Executive Secretary for Programme and to the Executive Secretary, thereby separating the 

evaluation function from monitoring and planning functions, and strengthening the rigour of the 

evaluation process. External evaluators are selected independently by the evaluation function, 

which adds to the independence and impartiality of the exercise.  

In November 2014, a Strategy and Evaluation Officer with seven years of evaluation experience 

joined the evaluation function at the P4 level. In addition, the post of the Associate Programme 

Management Officer (P2) was reclassified in 2014 as a dedicated Associate Evaluation Officer (P2) 

working exclusively on evaluations.  

Support from the Chief of Section and General Service Staff was provided throughout the 

biennium. Thus it is estimated that the total staff time dedicated to evaluations in the 2014‐2015 

biennium from six staff grew substantially to reach around 46.85 work months, increasing 

considerably from only 12.5 work months in 2012‐2013 (please check Endnote).  

 

New Practices 

The 2014‐2015 biennial Evaluation Plan was developed in consultation with the Executive 

Secretary, and with ESCWA’s governing Commission and subsidiary Executive Committee. As part 

of the new plan, ESCWA implemented a number of new practices and improvements.  

ESCWA built a roster of qualified evaluators with regional experience. Calls for applicants were 

placed on relevant websites, and a large number of applications were received. After a thorough 

review and preliminary interviews, a roster was developed of experienced evaluators with 

regional expertise, including Arabic‐speaking experts.  
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The ESCWA evaluation team also initiated internal outreach activities in 2014‐2015. An 

introductory brochure on evaluations at ESCWA was developed in English and Arabic. The 

brochure explains the role of evaluations at ESCWA, and summarizes the evaluation norms and 

standards followed, the evaluation process and the means to integrate recommendations into 

future work plans.  

Additionally, introductory meetings were held to present the evaluation practice to sub‐

programmes and project teams scheduled for evaluations. During the meetings, the roles and 

responsibilities of the evaluation function and the project or programme under evaluation were 

reviewed and jointly agreed to. 

Finally, the terms of reference for evaluators were further strengthened, providing more 

guidance and focus. Templates for the inception report, evaluation report and evaluation matrix 

were revised to better mainstream UNEG norms and standards, gender equality and a human 

rights based approach throughout the evaluation exercise.  

NETWORKING ON EVALUATIONS 

ESCWA is actively engaged with global and regional networks on evaluation. At the global level, 

ESCWA is a member of the UN Evaluation Group (UNEG), attending its annual week‐long meeting 

and participating in UNEG outputs and the Evaluation Practice Exchange. In 2016, ESCWA will be 

presenting a meta‐review of all evaluations undertaken at ESCWA for the past five years at the 

Evaluation Practice Exchange knowledge fair. ESCWA is also active in the informal UN Regional 

Commissions’ Evaluation Network, which it chaired in 2015. Discussions have included the 

sharing of best practices for monitoring frameworks and the application of evaluation findings 

into future programme and project planning.  

Regionally, ESCWA helped form the Inter‐Agency Regional Evaluation Network for Arab States 

(IRENAS), a platform through which UN agencies can share information and identify regional 

evaluators. Additionally, ESCWA has participated in the annual meeting of the regional Eval 

Partner body, Eval MENA, a regional multi‐stakeholder gathering of experts, practitioners and 

implementing organisations. 
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Box 2 - ESCWA’s Evaluation Activities in 2012-2013, assessed by OIOS 
 
ESCWA’s achievements in the 2014‐2015 biennium built on progress made in the previous 
biennium as acknowledged in “United Nations Secretariat Evaluation Scorecards 2012‐2013”, 
prepared by the Inspection and Evaluation Division of the Office of Internal Oversight Services 
(IED/OIOS). This exercise acknowledged the progress made by ESCWA during the 2012‐13 
biennium to enhance the evaluation function. It also identified some areas for further 
improvement.  
 
ESCWA’s overall assessment was very positive. The report acknowledged the changes made 
since 2010‐2011 biennium, in particular the integration of the evaluation function, the 
adoption of an evaluation policy (a reference to the 2014 new evaluation plan was also made) 
and the follow‐up mechanisms of the evaluation findings. The report commended the 
integration of gender perspectives in evaluation exercises and the adoption of a quality 
assurance system for the reports.  
 
According to the OIOS report, in comparison to other Regional Commissions, ESCWA’s 
evaluation function is notable in that it integrates the norms and standards of the United 
Nations Evaluation Group (UNEG) in its evaluation practice.  
 
The scorecard underlined the importance of integrating human rights dimensions into the 
evaluation exercise and of having an independent reporting line for evaluations. These 
recommendations were addressed during the 2014‐2015 biennium, and relevant changes have 
been introduced. 
 
Source: OIOS, United Nations Secretariat Evaluation Scorecards 2012‐2013, 17 November 2015, Assignment No.: 
IED‐15‐009 

 

LESSONS LEARNED AND RECOMMENDATIONS FOR 2016 AND 2017 

 

Based on a review of achievements and challenges in evaluation at ESCWA in 2014‐2015 

biennium, and in line with global norms and standards for evaluation best practice, the following 

recommendations have been identified and will be integrated into the 2016‐2017 evaluation plan 

(See Annex 4: ESCWA’s 2016-2017 Evaluation Workplan).    

- Increase Financial Resources for Evaluations: ESCWA should seek to maintain an 

allocation of at least 1% of its Regular Budget to Evaluations.  

 

- Promote the Implementation of Recommendations: Examine the findings of evaluation 

reports and engage in the integration of recommendations into programmes and in 
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project planning and to put in place a systematic mechanism for the follow‐up of the 

implementation of recommendations. 

 

- Expand the Roster of Regional Evaluation Experts: Continuously work on updating the 

roster of evaluation experts. Make an effort to expand the roster of evaluators with 

regional expertise, preferably Arabic‐speaking, and in building  sub‐rosters for areas of 

substantive expertise to develop a pool of experts that can work with evaluators on 

technical evaluations. 

 

- Prioritize Thematic Evaluations: ESCWA to undertake thematic evaluations that assess 

the overall impact of services provided and the extent to which ESCWA’s work has 

cumulative impact. Priority should be given to evaluating the role of advisory services and 

technical cooperation. 
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ANNEX 1: SUB-PROGRAMME EVALUATIONS, 2014-2015 

Title Status 

Discretionary Self‐Evaluation of the ESCWA 
Technology Centre 

Evaluation completed in May 2015, Management Response was 
prepared in May 2015, action plan under consideration. 
 

Discretionary Self‐Evaluation of the ESCWA 
Centre for Women Subprogramme 

Evaluation completed in December 2015, Management Response 
is under preparation. 

Discretionary Self‐Evaluation of the 
Emerging Conflict and Related Issues 
Subprogramme 

Evaluation completed in December 2015, Management Response 
is under preparation 

ANNEX 2:  DEVELOPMENT ACCOUNT PROJECT EVALUATIONS, 2014-2015 

Project Title Tranche Amount Status 

DA Evaluations Initiated in 2013 and Completed in 2014 

Strengthening national 
capacities to formulate 
national youth policies 
and plans of action 

7th Tranche US$379,000 
(US$8,000) 

Evaluation completed in 
March 2014 
Management Response 
prepared in May 2014 

Strengthening capacities 
in the Economic and Social 
Commission for Western 
Asia region to negotiate 
bilateral investment 
treaties 

7th Tranche US$502,200 
(US$10,000) 

Evaluation completed in 
March 2014 
Management Response 
prepared March 2014 

DA Evaluations Completed in 2014-2015 

Capacity‐building on 
climate change mitigation 
for poverty alleviation in 
Western Asia 

7th Tranche US$547,200 
(US$11,000) 

Evaluation completed in 
September 2014 
Management Response 
prepared in November 
2014 

Regional project for 
strengthening statistical 
capacity for the ESCWA 
countries in energy 
statistics and energy 
balance 

7th Tranche US$ 509,000 
(US$12,250) 

Evaluation completed in 
March 2015 
Management Response 
prepared in April 2015 

Strengthening national 
capacities in the ESCWA 
region on developing 
green production sectors 

7th Tranche US$491,000 
(US$10,000) 

Evaluation completed in 
March 2015 
Management Response 
prepared in April 2015 

DA Evaluations Initiated in 2015 and Completed in 2016 

Institutional and capacity 
building for Arab 
Parliaments and other 
stake holders for the 
implementation of SCR 
1325(2000) on Women, 
Peace and Security 

8th Tranche US $510,000 
(US$17,000) 

Evaluation initiated in 
December 2014 
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Academy of ICT Essentials 
for Government Leaders 
in the ESCWA Region 
(AIGLE) 

8th Tranche US$509,000 
(US$11,000) 

Evaluation initiated in 
December 2014 

Strengthening Capacities 
to Utilize Workers’ 
Remittances for 
Development 

8th Tranche US$464,000 
(US$17,500) 

Evaluation initiated in 
December 2014 

ANNEX 3:  EXTRA-BUDGETARY PROJECT EVALUATIONS, 2014-2015 

Project Title Tranche Amount Status 

XB Evaluations Completed in 2014-2015 

 Partners   

Strengthening Statistical 
Capacity of Arab 
Countries in Producing 
Energy Statistics and 
Energy Consumption 
Surveys 

The Islamic Development 
Bank, on behalf of the UK 
Department for 
International 
Development (DFID). 

US$421,897 (US$14,360) Evaluation completed in 
August 2015 
 

XB Evaluations Initiated in 2015 and Completed in 2016 

National Agenda for the 
Future of Syria (NAFS) 

Several regional and 
international partners 

US$5 million 
($US100,000) 

Evaluation initiated in 
June 2015 
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ANNEX 4 - ESCWA’S 2016-17 EVALUATION WORKPLAN 

 

 

 

 

 

 

 

Evaluation Title  By Whom Financial Resources  Schedule  Type 

Evaluation of the Economic Development and Integration Sub‐
Programme 
 

Independent 
Consultant  
 

$18,700  
external consultant (s) 
 

2016/17 Sub‐Programme 
Evaluation 

Evaluation of the Integrated Management of Natural Resources 
for Sustainable Development Sub‐Programme  
 

Independent 
Consultant 

$18,700  
external consultant (s) 
 

 2016/17 Sub‐Programme 
Evaluation 

Thematic Evaluation - Publications 2014-2015 Independent 
Consultant 

$14,000  
external consultant 

2016/17 Thematic 
Evaluation 

Evaluation of Regular Programme for Technical Cooperation 
(RPTC) ‐ Tentative, Subject to availability of Funds 

 Envisioned: $100,000  
External consultants 

2016/17 Thematic 
Evaluation 
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Evaluation Title By Whom 
Resources (Financial & 
Human) 

Schedule 
(Q/Y) 

Type 

Internal Mandatory Evaluations 

DA Evaluation for “Developing the Capacities of the Arab Countries for 
Climate Change Adaptation by Applying Integrated Water Resource 
Management Tools” 
 

Independent 
Consultant 

$11,000  
external consultant 

Q3 2016 DA Project 
Evaluation 

DA Evaluation for “Building capacities in developing appropriate green 
technologies for improving the livelihood of rural communities in the 
ESCWA region” 

Independent 
Consultant 

$6,000 external consultant + 
$2000 for 3 trips (2 MC and 
final workshop) 

Q4 2016 DA Project 
Evaluation 

DA Evaluation for “Strengthening the statistical capacity of the countries 
members of the Economic and Social Commission for Western Asia in 
producing and disseminating short‐term economic indicators for 
sustainable growth”  
 

Independent 
Consultant 

$10,000 external consultant Q4 2017 DA Project 
Evaluation 

DA Evaluation for “Strengthening national capacities for integrated, 
sustainable and inclusive population and development policies in the 
Arab region” 

Independent 
Consultant 

$14,000 external consultant Q4 2017 DA Project 
Evaluation 

DA Evaluation for “Promoting renewable energy investments for climate 
change mitigation and sustainable Development” 
(ESCWA + ECE) 

Independent 
Consultant 

$16,500 for entire project 
evaluation (ESCWA & ECE) 

Q4 2017 DA Project 
Evaluation 

DA Evaluation for “Developing the capacity of countries members of the 
Economic and Social Commission for Western Asia to address the water 
and energy nexus for achieving sustainable development goals”  

Independent 
Consultant 

$12,000 External Consultant + 
2,100 for travel 

Q4 2017 DA Project 
Evaluation 

DA Project “Establishing National Technology Development and 
Transfer Systems in select ESCWA member states” 

Independent 
Consultant 

$ 10,000 external consultant Q4 2017 DA Project 
Evaluation 

XB Project Evaluation for “Assessment of the impact of climate change 
on water resources and socio-economic vulnerability in the 
Arab region”  

Independent 
Consultant 

$7,500 (external consultant) 
$2000 (travel of consultant)   

Q4 2016 XB Project  

XB Project MDG+ Initiative ”Establishing a Regional Mechanism for 
Improved Monitoring and Reporting on Access to Water Supply and 
Sanitation Services in the Arab Region”  

Independent 
Consultant 

$ 10,000 external consultant 2017 XB Project  
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Evaluation Title  Purpose By Whom Resources 
(Financial & 
Human) 

Schedule 
(Q/Y) 

Type 

External Mandatory Evaluations 

Programme Evaluation of the United 
Nations Economic and Social Commission 
for Western Asia (ESCWA) 

To conduct an evaluation of the 
work of ESCWA at the organizational 
level  

OIOS  Q2 2015‐Q1 2016 Organizational 
Leval Evaluation 

OIOS Thematic Evaluation of the United 
Nations Regional Commissions  
 

Thematic Evaluation of the United 
Nations Regional Commissions 

OIOS  Q2 2016‐2017 Thematic 
Evaluation  
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Estimated Staff time dedicated to evaluations during the 2014-15 Biennium 

Staff and level 
Percentage 
dedicated to 
evaluations 

Duration Work months 

Deputy Executive 
Secretary for Programme 
(D2)  

5% 24 months 1.2 

Chief of Strategic 
Planning and Monitoring 
Section (P5) 

10% 24 months  2.4 

Chief of Strategic 
Directions and 
Partnerships Section (P5)  

20% 24 months  4.8 

Strategy and Evaluation 
Officer (P4) 

50% 24 months 12 

Associate Programme 
Officer (P2) 

95% 24 months  22.8 

Programme Assistant  
(G4) 

10% 24  months  2.4 

Additional Staff Time from divisions/teams under 
evaluation 

 

Senior Officer (P4) 0.5 

Research Assistant (G6) 0.75 

Total Staff Time 46.85 

 
 


