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Executive Summary 

This study aims at suggesting an Intellectual Property (IP) and Technology Transfer (TT) policy 

for Egyptian Universities and Research Centers. It also aims at developing terms of reference 

and conditions of liaison officers for National Office (Egypt Innovation Support Hub –EISH) 

that will support Technology Transfer Offices (TTOs) at Universities and Research Centers. This 

study is part of ESCWA project that is composed of several other studies in five selected 

countries (Egypt, Lebanon, Morocco, Tunisia and Oman) aiming at helping these countries to 

develop their innovation capacity. 

 

In this study, we proposed a customized technology transfer process to the Egyptian context. The 

study also have few recommendation to Egypt’s Academy of Scientific Research and 

Technology (ASRT) and Ministry of Higher Education and Scientific Research (MoHESR) as 

well as Universities and Research Centers Administration to support technology transfer.  

Additionally, the study provides modular organization charts and terms of reference of officers 

for a TTO and EISH. It also provides an example of IP policy that fits within the Egyptian 

context and can be tailored to the needs of each institution. 
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INTRODUCTION 

 

In recent years, there has been a considerable awareness about the role of technology 

commercialization at Egyptian universities and Research Centers (both are refereed to as 

institutions throughout this study). 

 

According to Law No. 82 of 2002 on the Protection of Intellectual Property Rights “the 

employer shall have all the rights derived from the inventions discovered by the worker or the 

employee during the period of work relationship or employment, insofar as the invention falls 

within the scope of the work contract, relationship or employment.”  This law may streamline the 

commercialization process by instituting a uniform patent policy and eliminating various 

limitations on licensing governmentally-funded technologies. More notably, it enables 

institutions to own the patents that result from governmental research grants and work done at 

the institutions. Technology transfer mechanisms include patents, copyrights, trademarks, 

licensing agreements between the university and private firms, and university-based start-ups, as 

well as property-based institutions such as incubators and accelerators and research, science, and 

technology parks. 

 

After January 25
th

 revolution, Egyptian institutions are progressively being viewed by 

Egypt’s senior leadership as instruments of economic growth and local/regional development, 

via their commercialization of intellectual property through technology transfer. This called for 

establishing Technology Transfer Office (TTO) almost in every Egyptian institution. The 

envisioned role of such TTO is to commercialize intellectual property, owned by the institution, 

through the following main actions of: 

 inviting and evaluating invention disclosures;  

 protecting the intellectual property; 

 licensing;  

 establishing spin-off enterprises;  

 sales of materials;  

 management of seed funds.  

The TTO may also help researchers to act as expert consultants. 
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It is vital to understand that job of TTO should be distinct from the Sponsored Research Office. 

Normally, Sponsored Research Office supports researchers to identify, apply and manage 

research funding.  

In this study we recommend the establishment of Egypt Innovation Support Hub (EISH) rather 

than NTTO to allow the industrial and production sectors to seek solutions from national 

research centers and academic institutions and would help universities and research 

institutes to raise the capacity of TTOs. EISH may also offer a platform to link industry to 

research centers and universities.  

So, TTOs in universities and research centers must be equipped to carry their responsibilities.  

This calls for: 

- Having a clear and definite mission statement, vision, structure, Intellectual Property (IP) 

policy and a Technology Transfer procedure at Egyptian Institution. 

-  The Organization Structure of each TTO should serve the role of TTO as indicated in its 

mission statement and the vision.  
- The definition of the IP policy in institutions is a primary step in developing the needed 

infrastructure for a knowledge transfer in any organization.  

o IP policy crafts legal basis for the management of Intellectual Property Rights 

(IPR) in the institution and is a pivot for the required organizational infrastructure.  

o The IP policy should address essential topics for any effective technology transfer 

arrangement and processes such as who owns IP generated in the institution and 

what are the options for acquisition of IP rights. 

o It should provide the needed foundations for legal reassurance and certainty in the 

IP commercialization process.  

o Additionally, it must be in order with national IP laws and policies as well as 

innovation policies. 

- Establishing a clear Technology Transfer procedure.  

In this study, we stress on the fact that each institution need to foster its own technology 

transfer framework and its organizational technology transfer infrastructure, including its own 

policies and procedures on IPR administration – aligned with its mission, vision and strategy. 

In this study, we will provide a review for the technology transfer process (Section I), highlight 

for the recommended support of technology transfer on the institutional and national levels 
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customized to the Egyptian context (Section II), a draft of an Institutional Intellectual Property 

and technology Transfer Policy that can be changed per each institution nature, and modular 

organization charts and terms of reference of officers in a TTO and EISH. 

It worth mentioning that, the provided example of IP policy fits within the Egyptian context and 

can be tailored to the needs of each institution.. 
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SECTION I 

TECHNOLOGY TRANSFER PROCESS 

 

In this section we will focus on the technology transfer process in research centers and 

universities TTOs. The suggested process is a reflection of best practice [1-3] and in reference to 

AUC Technology Transfer Office experience for the last 6 years.  

The official technology transfer from university/research center to industry of new inventions 

encompasses three stages: 

- Legal disclosure and protection of the invention; 

- Selecting a commercialization method; and 

- Executing the chosen commercialization method. 

1.1 Stage 1: Legal Disclosure and Protection of the Invention  
 

Subsequent to the creation of the invention/discovery, the initial action for the inventor must be 

reporting and filling an invention disclosure form with his/her institution TTO.  In this form, 

several aspects about the invention must be detailed. These aspects may include:  

- detailed description of the invention/discovery,  

- verification for the invention/discovery date,  

- information about the source of funding, and  

- names of the inventors.  

- Laboratory books, notes, records, documents and diagrams must be enclosed as proof.  

 

An invention disclosure initiates the establishment of the legal right to the invention. Per our 

understanding to Egyptian law No. 82 of 2002, title to a researcher’s invention developed as part 

of his work to the university/research center is property of the university/research center that 

hires the inventor. The inventor shares the incomes from any technology transfer contracts 

related to his/her invention/s. 

 

Upon receipt and studying the invention disclosure, the TTO needs to swiftly choose whether the 

invention must be protected legally and whether the institution would use its own fund and staff 
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for such protection. Alternatively, the institution may opt to give away its IP right to the 

inventor/s. 

 

Normally, the TTO will carry out prior knowledge searches (including patents) and initial market 

studies. If the TTO decides that the invention does not show prospective for commercialization 

through its own resources, the institution may give the ownership to the invention’s IP to the 

inventor/s, who may pursue its protection and marketing with his resources. 

 

When the TTO decides that the invention is of a value and must be protected legally and that the 

institution should devote resources for such protection, the institution will advance to legally 

protect the invention, normally by filing for a patent/s. The most cost effective option is to file 

for a provisional patent.  Within a year, a formal patent application should follow the provisional 

patent. 

 

Obtaining a patent encompasses a complicated, normally prolonged and costly, legal action/s 

with the concerned Patent Office/s.  Many TTOs prefer to outsource these legal services by 

specialized and experienced patent lawyers. Once this IP protection is completed, the institution 

will have a patent/s, beside few endorsed “claims”. Normally, patents are effective for 20 years 

from the date of submitting the application. 

 

Another IP protection form is the copyright. Copyright is a process to protect the illustration of 

an idea through authorship. Conventionally, copyrights are to protect artwork, books and music. 

Copyright is significant in protecting software. Other types of IP (for example; a unique name 

used in commerce), may be legally protected by trademark law. In some cases, a combination of 

patents, copyrights, and trademarks can protect inventions.  Software is a good sample for those 

cases.  

 

1.2 Stage 2: Selecting a Commercialization Method 
 

Upon securing the legal protection of the invention, the TTO (in collaboration with the 
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inventor/s) must choose a commercialization method to bring the invention to the market. The 

simple method contains licensing the IP (e.g., the patent) to industry.  It is worth mention that 

there are other commercialization methods. These other methods may contain multiple licenses 

and/or combination of exclusive and/or non-exclusive licenses. The decision whether to license 

the technology to a recognized national or international company or to commercialize it through 

a new or start-up enterprise is a critical one.  

 

A “simple licensing” method is almost certain to be chosen when the invention is an incremental 

development to technology/product, when a well-known business organization is desirable (e.g., 

mass marketing), and when the cost of development and manufacturing is high. Simple licensing 

is a well-known and almost standardized method and requires minimized financing from the 

institution. Yet, it confines gain’s opportunities. Usually, simple licensing provides modest 

research funds and/or royalties as typical revenues. 

 

From the standpoint of the inventing country, the landscape and location of a simple licensing 

deal is critical and should be traced and looked at strategically. 

 

The inventing country economic outcomes that are resulting from progressive growth, 

fabrication, business, marketing, and sales are usually lost when licensee business is foreign. Yet, 

institutions should not be criticized for assuming this technology transfer method. Financial 

pressures and constrains, such as securing revenues, and typical threat of shutting down the TTO 

are common prevailing institutional motivators to assume the simple licensing method. 

 

Technology transfer through a start-up is certain to disturb the institution’s culture and to be staff 

intensive. Additionally, it usually defers revenues and will require changes in few of the 

Egyptian laws. It is well known that most start-up enterprises are usually low on cash, and the 

institution may need to accept an equity share in the start-up company instead of upfront 

payments. Moreover, technology transfer through a start-up will require from the involved 

researcher a temporary or permanent career shift, which will also disturb the institution culture. 

Such a technology transfer method is very likely to provoke the annoyance of other researchers 

who are not involved with inventions and IP creations. 
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However, technology transfer through a start-up can create economical growth at the local and 

national levels.  

 

A diagram of what might represent a conventional model of university/research center 

technology transfer is presented in Figure 1. This model was built as a combination of dominant 

ideas and the extant literature linked to technology transfer in both the academic and professional 

settings. The diagram shows a complete description for the technology transfer process and 

outlining the involved people and entities. 

 

Figure 1 Conventional Model of University/Research Center Technology Transfer 

 

The model in Figure 1 is known as a linear model, and it starts with the activity of an invention 

by the scientist/researcher of the institution or a research center [1].  

 

The process starts with the scientist/researcher reports his/her discovery/invention to the TTO. 

When the invention is disclosed, the TTO evaluates it and chooses to pursue filling and securing 

a patent or not. It is crucial for the TTO to study and consider the commercialization prospect of 

the discovery/invention, as well as potential interest and importance from the public and/or 

private sector [2].  

 

If the TTO decides to finance in the discovery/invention, then it will need to start the process of 

filling and acquiring a patent/s. Once the patent is granted, the TTO must work considerably to 

market the invention to businesses and entrepreneurs.  

 

The objective of the commercialization team is to pair the technology with the interest of a 
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business or an entrepreneur that/who have the best ability to exploit it and ensures maximized 

revenues to the institution.  

 

When an appropriate licensor shows interest in an invention, the institution negotiates a licensing 

agreement with the interested licensor (either a business or and entrepreneur). Usually, such an 

agreement comprises a royalty to the institution, an equity share in the startup, or other form of 

payment. The business/entrepreneur practices its/his right to use the technology whenever an 

agreement is reached and the technology is officially licensed.  

 

Usually, an invention experiences large modification during its way to commercialization. The 

institution, and most cases the scientist/researcher, will stay involved with the organization or 

entrepreneur to further assist in developing the technology or to maintain the licensing agreement 

[3]. 

 

1.3 Stage 3: Executing the Chosen Commercialization Method 

With the understanding that there are several methods for technology commercialization, 

licensing remains as one of the very important services provided by TTO to commercialize a 

technology. On the short term, we recommend for Egyptian TTOs to adopt the licensing method, 

as it is the most straightforward and easy method. On the long term and the experience of the 

TTOs grow; Egyptian TTOs may adopt other methods. Hereafter is a description for the process 

of technology licensing: 

- Initiating Licensing Process: Normally, active licensing starts once the TTO files a patent 

application. When this happens, a firm is able to evaluate the value and the merit of the 

intellectual property. Assessing the firm’s feedback, TTO can in turn value the 

invention's commercial prospective. Throughout this phase, inventor/s may be requested 

to review the technology with their TTO and to provide further developments to enhance 

its value and marketability. This timetable and workflow is subject to change, depending 

on the contexts and situations. If the inventor and his/her TTO are capable to identify a 

good licensee, licensing process may begin earlier. Sometimes, the technology may be so 

unconventional that the market has not yet caught up with it. In this case, the best strategy 

may be to wait until a potential licensee is available who can fully understand the 
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commercial value of the invention. The first step in a TTO marketing method is to 

contact qualified existing customers and licensees. It is preferred to provide concerned 

firms with a publication by the inventor describing the technology. If this is not available, 

TTO staff will work with inventor/s to produce a marketing package that provides 

appropriate detail to permit a potential licensee to evaluate the merits of the technology. 

 

- Marketing Activities: Usually TTO will use one or more methods to license a technology, 

depending on what is warranted for the particular technology involved. Possible methods 

include:  

o Direct Personal Contacts: Before a technology is licensed, TTO will examine the 

technology directly with the potential licensee. Regularly, the first meeting will be 

the result of a phone conversation. This clarifies the interest early on in the 

process and enables the TTO staff to meet many individuals who are interested in 

the technology from different perspectives. 

o Direct Marketing: A direct mail program is sometimes used to complement 

personal contacts. This is mostly the case where there are many smaller potential 

licensees that can benefit from a processing method or other refinement. Inbound 

telemarketing with follow-up by TTO staff is integrated with this method.  

o TTO Website: All of active technologies should be listed on the TTO website and 

can be easily searched by technology field, keyword, inventor name and more.  

o Technical Presentations: Inventor/s presentations and papers at scientific 

meetings can be important in licensing. Contacts made in connection with such 

presentations can be a good source of potential licensees. Copies of these 

presentations should be sent to TTO along with any commercial contacts made. 

o Conferences, Innovation and Trade Shows: TTO and researchers participates in a 

number of conferences and trade shows each year. Attendees at these shows 

include industry managers and directors of business development as well as 

representatives from technology transfer offices across the globe. Technology 

database should be available at these meetings to run detailed technology searches 

for potential licensees.  
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- The License Negotiation: During the entire licensing process, it is important for the TTO 

to be highly involved in the inventors’ communication with the licensee.  The close 

coordination between the TTO and inventors will significantly enhance the licensing 

process. It is crucial for the inventors to inform the TTO if the potential licensee becomes 

too demanding of the inventors’ time or too probing of their current research activities. 

Under no circumstance should a potential licensee consider the inventors unpaid 

consultants to their firm. Once the right licensee has been identified and makes a decision 

to obtain a license, TTO will negotiate the details of an agreement with the interested 

firm. Licensing negotiations deal with commercial matters, and at this point the inventor 

normally is not involved. TTO treats licensing terms as confidential between the 

company and TTO, so TTO personnel will not be able to share details of the licensing 

agreement with the inventors.  

 

- Reasonable Expectations: In the end, many technologies patented by TTO are never 

licensed and many of those that are licensed never pay royalties exceeding their patent 

costs. Some technologies are licensed within a relatively short time, others need more 

time to let the market catch up with the technology. Sometimes it is the second license 

negotiation that works for everyone.  
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SECTION II 

SUPPORT OF TECHNOLOGY TRANSFER ON THE INSTITUTIONAL AND NATIONAL 

LEVELS 

 

The development of bases at the national and institutional levels that enable and support 

university-industry partnerships, particularly in the field of technology transfer, requires 

multifaceted, long-term and sustained effort from both sides.  University/Research Center leaders 

need to work closely with those of the government to ensure that University/Research Center 

R&D results are offered to society through their commercialization. The objective of this section 

is to provide policy and decision makers, both at the national and institutional levels, a range of 

broad measures that may be beneficial while developing policies for boosting university-industry 

partnerships through the utilization of intellectual property rights. The focus is on how to craft 

the proper system for university-industry technology transfer. 

 

2.1 What an Institution Can Do to Fuel Technology Transfer? 
 

Key performance indicators (patents, licenses, and royalties) of technology transfer indicate 

which institution does well at this activity. Comprehensive analysis of the performance of the 

best performing institutions, or practice benchmarking, has produced a map of the factors that 

work in internal policies and procedures [4]. These factors are: 

 

1. Coherent Mission. Institutions should recognize the significance of technology transfer 

among the objectives of the institution.  Senior leaders of the institution should advocate 

such significance within the institution and out. It is very important for the institution’ 

senior administration to articulate this mission and their support in terms of making use 

of the knowledge and disseminating it rather than making money.  

 

2. Proper Staffing. A TTO must have the proper number of personnel.  Those personnel 

should have the needed qualifications to run the TTO. This means the TTO, headed by a 
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manager (not a faculty/researcher member in the institution), with other qualified and 

competent staff members suitable to the disciplinary prominence of the institution’s 

research portfolio as well as its size. Proper staffing of TTO normally requires one full-

time-equivalent (FTE) position for every $15 million to $25 million of research 

expenditures [4]. This figure need to tailored to the Egyptian context. A reasonable figure 

would be one FTE position for every $5 million to $10 million of research expenditures.  

It is highly recommended to hire TTO staff with advanced degrees in science or 

engineering in addition to other business or law degree. The responsibility of government 

(represented in the Academy of Scientific Research and Technology (ASRT) and/or the 

Ministry of Scientific Research) in TTO staffing is not restricted to only funding. ASRT 

need to make sure that Egyptian TTOs hire the qualified person and institutions have the 

flexibility to hire those qualified staff from outside the institution. Additionally ASRT 

must help by offering extensive short-to-mid-term (at least seven years) support for 

capacity-building and operation. 

 

3. Supportive Institution Culture. The underlying “culture” of the institution is very 

significant and highly affects the operation of the TTO. Yet, such an affect is not tangible. 

It is very crucial for an institution to evaluate the effect of its own culture on technology 

transfer and industry partnerships and to see how supportive is that culture [5]. For 

example, is industry funding considered in faculty promotion and evaluation?  Will the 

Egyptian Government and Private University Administration consider Merit Pay System 

that will take into consideration technology transfer metrics for faculty pay?  Are there 

regular encouraging media publicity programs for efficient researchers in one or more of 

the KPIS of technology transfer? Is there an internal institution media coverage that tells 

success stories of technology transfer heroics?  
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4. Exhibiting a Customer-Friendly Attitude. Effective TTOs function well with a 

business mindset and a customer-friendly positioning and with a well-defined and 

adaptable administrative structure. For example, successful TTOs outsource patent law 

firm effectively, usually choosing lawyers from firms with vast proficiency in specified 

scientific fields, rather than choosing a local lawyer with limited knowledge and expertise. 

Equally, viable TTOs have the flexibility and the autonomy to negotiate deals and 

agreements without unnecessary micromanagement. Successful TTOs consider licensee 

firms and inventors as treasured clients. This may require recurring information outreach 

events, not limited to get faculty trained about issues related to patenting, licensing, and 

intellectual property [6]. Customer friendly attitude also relates to industry-sponsored 

research, which is often a catalyst to, or supplement of, official technology transfer. 

 

5. Well-defined Rules and Processes. Successful TTOs have well-defined rules and 

processes that facilitate their operations. These rules and processes contain transparent 

intellectual property policy, conflict-of-interest and conflict-of-commitment policies, 

detailed procedures on how clients would deal with the TTO, and well-formulated forms 

and manuals. The Association of University Technology Managers (AUTM) issues, and 

frequently updates, an outstanding and large amount of manual of professional policies 

and procedures as well as best practices taken from its member institutions [7]. In this 

study, we will provide an institutional Intellectual Property Policy that builds on AUTM 

publications, customized to Egyptian context and takes into consideration experience of 

well-established TTO in one of the Egyptian Universities (that is the American 

University in Cairo). 

 

6. Appropriate Patenting Budget. A committed budget accessible to a TTO, to finance the 

patents’ filling for inventions developed by the researchers of the institution, is crucial to 

the success of TTOs. The budget should be sufficient for the protection of inventions 

before they are marketed, and should be available for enough time to learn whether or not 

there is commercial potential [8]. 
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7. Proof of Concept Budget. In many TTOs, it is appropriate to have funds to bridge the 

gap between institution research and market.  This should allow institutions to move 

technologies closer to market. A Proof of Concept fund will come very handy to 

construct prototypes, carry out market research studies, complete preclinical development 

of a drug, etc. Such actions better move technologies past the preliminary research phase 

allowing them to be offered to industry in a format that enhance the chances that 

companies will recognize these technologies as a potential good investment. 

 

8. Starting Time and Duration.  The outcomes of research are certainly not enough to 

judges if they can end up with a product. Accordingly, it takes few years for institutions’ 

projects to be assimilated into marketable products and services.   Accordingly, TTOs 

and institution’s leaders should realize the following:  

- the sooner the better to start your TTO.  This would give you enough time for resources 

development and growth to a sufficient level to become self-standing; and 

- having started it is indispensable to remain for many years to comprehend and appreciate 

the benefits. It has been noticed that TTOs are started, then stopped after a couple of 

years, and considered unsuccessful.   

 

Short-term governmental support programs for TTOs are extremely unlikely to make them 

achieve sustainability.  Always remember, if you plant a tree and pull it up to look at its roots 

every couple of years, it will never thrive and will eventually die. 

2.2 What Government Can Do To Fuel Technology Transfer? 

 

If institution-industry technology transfer is to contribute to Egypt’s development, it must be 

positioned to nurture in-the-country industry R&D partnerships and licensing.  It must also 

promote commercialization through local start-ups.  

 

The government should adopt numerous steps to encourage institution-industry technology 

transfer in the interest of developing Egypt’s economies. The government can: 

- Support institution-industry research and development partnerships; 
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- Invest, Support and nurture organizations that work in entrepreneurial support; 

- Empower investment of private-sector in technology-based businesses and new 

technologies; 

- Eliminate legal hurdles for institution-industry technology transfer; 

- Champion the role of institutions in economic development; and 

- Focus on human capitals and ways to enhance quality-of-life. 

 

2.2.1 Support Institution-Industry Research and Development Partnerships  
 

Patenting and Licensing of technology hardly works in institutions without robust collaborations 

with industry. Such collaborations comprise sponsorship of academic research, consultancy, 

seminars, student internships, and experts’ exchanges. 

 

1. Support Institution-Industry Research Programs. Institution-industry research 

programs modestly exist in Egypt and its success is yet to be seen [9].  These funding 

programs need to be significantly increased and matched by industry in cash and/or in-

kind. Such programs assist in transforming the culture of the institution and progressively 

brand industry research collaborations with the needed prestige. These funding need to be 

large enough to attract researchers, as it is simpler for researchers to governmental 

funding for their worthy proposals without having to attend to the “hassle” of a working 

relationship with a company. The institution-industry collaborations are superb 

precursors to official technology transfer and make researchers more perceptive to the 

needs and priorities of industry. 

 

2. Maintain R&D Facilities.  Budgets of Egyptian higher education and research institutes 

often disregard the research infrastructure capital needs of an excellent academic R&D 

institution. Most of the institutions’ research laboratories are inadequately maintained, 

have outdated equipment, and are inferior to those in technology-intensive companies. To 

empower institution-industry partnership and its associated technology transfer, 

infrastructure capital needs must be given a higher priority in those institutions’ budgets.  

A creation of funding mechanism to only manage capital facilities programs should help 



18 

 

industry to see benefit in institution-industry partnership.  Such facilities must be equally 

accessible to academia and industry.  

 

3. Leverage Proximity. Getting researchers from the academia and the industry to talk to 

one another and work within proximity often yields successful partnerships. A mutual 

profitable development strategy is to establish research parks on a university campus (or 

close enough). These parks should have tenants from both academia and industry. 

Research parks have been very effective in cultivating informal partnering relationships 

as well as in changing the culture of the academia [10]. 

 

2.2.2 Invest, Support and Nurture Organizations That Work on Entrepreneurial 

Support 

For technology transfer to achieve the greatest impact, institutions must be proactive and clever 

in introducing, encouraging and nurturing start-ups.  At the beginning of their establishment, 

start-up companies often demand a lot of mentoring. This extensive mentoring is above the 

capability of most institutions, so it regularly goes to local entrepreneurial support bodies to help 

them.  These bodies may include small business development centers (SBDCs), chambers of 

commerce mentoring programs, private business service companies, and investors. Technology-

based business incubators are predominantly efficient entrepreneurial support organizations.  

Incubators “accelerate the successful development of entrepreneurial companies through an array 

of business support resources and services, developed or orchestrated by incubator management, 

and offered both in the incubator and through its network of contacts.” [11].  Incubators offer 

space at reduced rent. In specific cases, they provide tailored assistances, such as intellectual 

property management, regulatory compliance advice, and R&D partnership brokering. An 

incubator is a very efficacious partner for any institution getting involved in start-up companies 

[11]. Governments have fostered an incubation program as a key component of their national 

technology strategy. Impact of technology transfer will have sensible effect if the Egyptian 

government supports university-based technology incubators. The role of these technology 

incubators should go beyond support the business side of bring the technology to the market.  It 

should greatly support the initial stages of proof of concept, product development and packaging.  
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2.2.3  Empower Investment of the Private Sector in New Technology-Based Businesses 

and New Technologies. 

Most of technology produced at the institution finds go to new or small enterprises.  Almost all 

of these enterprises lack sufficient funding. Therefore, channeling investment fund into those 

companies is essential for the growth of institution-industry technology transfer.  It is 

indispensable to have a national strategy with clear and focused action plan to improve the 

supply or offer incentives for such investment.  

It is worth mentioning that governmental organizations are not the best investment decision 

makers. Yet, government can take several actions to enhance the supply of capital or provide 

incentives for others to do so. 

 

1. Modify Tax Laws and Provide Incentives. Tax laws in several nations succeed to help 

funding research and development, and consequently, technology transfer [13]. These 

policies range from tax credits and tax exemption for technology transfer related income, 

to special tax deductions. Flexibility is such polices should allow businesses to either 

undertake research and development activities in house or to outsource it. “One of the 

most generous rates of tax deductibility for research and development expenditure is that 

which operates in Singapore.  The rate of tax deduction is 400% for the first 

SGD$400,000 of research and development expenditure annually, with 150% for 

research and development expenditure over this amount” [14]-[16]. 

 

2. Increase the Availability of Capital. Several countries have adopted sustained programs 

to nurture venture funds by providing funding tied with private-sector cost sharing 

(including in-kind contribution) [17].  In Egypt, the venture capital sector has been 

growing fast in last decade [9].  Yet, there is along way to go for the economy to help 

commercialize universities/ research centers’ technologies. There is a need to have 

relaxed provisions to empower investments in the university/ research centers’ 

technology-based companies.  An incentive approach is to selectively lower capital gains 

taxes when the investments involve those companies.  
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2.2.4 Eliminate Legal Hurdles for Institution- Industry Technology Transfer 
 

Institutions must to be involved in diverse activities of intellectual property transactions; some of 

these transactions will push the limits of what has before been well thought out as a usual 

practice. This should paramount institution’s use of their technology assets. For example, faculty 

members/researchers, researchers and/or institutions may desire or be obliged to take equity 

positions in new enterprises. If faculty members/researchers are working for governmental 

institution, then this may call for a legislation change. This will require a change in the Egyptian 

IP law as well as the Universities law as these laws currently creates obstacles to formal and 

informal technology transfer. 

 

The challenge for governmental executive and legislative leaders is to isolate obstacles to 

advancing technology-based economic growth and development and to leverage the assets of 

universities and research centers. They particularly must examine IP, Universities and 

Procurement laws that restrict institutions’ capacity to commercialize technology through start-

ups. 

 

2.2.5 Champion the Role of The Institutions in Economic Development  
 

To champion the economic growth and development task, it is essential to put an emphasis on 

the legal and procedural sides of institutions-industry technology transfer and the related 

governmental programs as well as the policies that could increase the span and impacts of 

technology transfer. Furthermore, key decision-makers’-power and innovative organization 

structure can be utilized to center the institution’s focus on economic growth and development. 

Regularly the unofficial organizational culture and incentive schemes (for example; promotion) 

of the institution are contradictory with a strong effort in technology transfer and 

commercialization. However key leaders such as, Minister of Higher Education and Scientific 

Research, the President of the Academy of Scientific Research and Technology and the President 

of the Presidential Council on Education and Research and Secretary-General, Presidential 

Specialized Councils in Egypt may, over time, have a positive effect on these internal issues.  If 

they focus their speeches or any other form of promotion on the importance of the role of the 
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institution on the country economic development, universities and research centers leaders will 

eventually get the message. Yet, and as mentioned above, this should be repetitive and over time. 

Those key leaders may assemble, use and involve the heads of institutions in diverse consultative 

or representational roles. As the government brings institutions heads into the fold of economic 

development planning and program design, the new responsibilities and roles will diffuse into 

these leaders’ stewardship of its own institution technology transfer function.  More importantly, 

the growth of the private higher education sector in Egypt calls for the policy makers to 

immediately uncover means to advocate and guard the important role that these private 

institutions can play in Egypt’s economic growth and development. It is imperative for Egypt to 

find ways to leverage the assets and the scientific wealth of the booming private institutions and 

to direct it into playing role in technology transfer.  In addition, governmental technology 

programs ought to be shaped so that fund moves to such institutions. The heads of private 

institutions must be included in the design and planning process of economic development 

programs along their peers from governmental institutions. Both leaders need to understand that 

resistance within the internal institution system and individuals is expected, mainly from fields 

not related with business and/or technology development. 

 

2.2.6 Focus on Human Capitals and Ways to Enhance Quality of Life 
 

Gifted, clever and entrepreneurial persons who develop and make products and services based on 

knowledge and innovation are central to technology-based economic development. Nowadays, 

tax and regulatory relief are less influential on those people. The government must be creative 

enough to pursue those entrepreneurial people to base their companies in sites all over Egypt. 

Site attractiveness is progressively being described in terms of access to skillful people, great 

science, access to scientific infrastructure, and most importantly high quality of life. Establishing 

new communities (or empowering existing communities) with the above requirements would 

attract entrepreneurial people and technology-based companies to those communities.  

Entrepreneurial people and technology-based companies are often looking for great places to live 

where their families have access good elementary, secondary, and postsecondary education, and 

cultural and recreation venues.  
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SECTION III 

SUGGESTED IP AND TECHNOLOGY TRANSFER POLICY SUITABLE FOR THE 

EGYPTIAN CONTEXT 

 

Consequent of the quick growth in the area of research and technologies during the last decades, 

it was essential to find means for an efficient transfer of new scientific findings between research 

institutions and the industry. Thus, numerous institutions in industrial countries established 

special units to support technology transfer, advise and help in the area of intellectual property 

rights, support creation of start-ups.  

 

As per the Report on Analytical View of National STI System in Egypt [9], a survey in 2009 on 

141 research institutions and universities showed that they do not have clear IPR policies or IP 

management offices. Another survey conducted in 2014, showed no change in the status of 

availability of IPR policies. Although Egypt has more than 100,000 scientists with a great 

potential for the technological development in the country, the absence of specialized technology 

transfer offices at the Egyptian universities made it hard for the industry and universities to have 

a common vision or a basic understanding of how to share their technical expertise. Therefore, 

one of the important aims of the fundamental reform of the educational system in Egypt which 

started in 2002, was to develop measures and tools to bridge the gap between science and 

industry and thus, to support the growth of the Egyptian economy.  

 

In 2008, the European Commission (TEMPUS PROGRAMME) awarded the American 

University in Cairo (AUC) a grant to establish and run technology transfer offices in four 

Egyptian Universities (AUC, Cairo, Helwan and Assiut Universities).  This grant and success of 

AUC technology transfer office encouraged the Egyptian Academy of Scientific Research and 

Technology to foster the creation of other technology transfer offices (Currently there is 32 TTO 

in Egyptian institutions).  To pave the road for the establishment of these offices, it is important 

to enable them with an institutionalized IP and technology transfer policy.  AUC has gone a long 

way to have IP and technology transfer policy suitable for the Egyptian context. AUC policy 

took into consideration the Egyptian IP law, culture and lesson learned from other international 

institutions (ANNEX 1). 
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SECTION IV 

TERMS OF REFERENCE AND CONDITIONS OF LIAISON OFFICERS TO THE EISH 

AND TTO 

Egypt has moved forwards and has already established 32 TTOs in Egyptian Universities and 

Research Centers.  So, the establishment of National Technology Transfer Office (NTTO) will 

be duplication and may cause confusion among stakeholders. Hence, we propose the 

establishment of another entity to provide support to the existing TTOs.  Such an entity may be 

the base for future innovation activities and initiatives in Egypt.  Hence we propose the name of 

Egypt Innovation Support Hub (EISH). For time being, we will restrict EISH operation to 

provide support and capacity building for TTOs staff. It may also provide an online platform to 

link industry and research centers and universities. EISH may be best suited to foster technology 

entrepreneurship and move Egypt’s innovation agenda forward. It is important for EISH to offer 

various training and networking events aimed at building capacity and creating an innovation 

ecosystem and to offer solutions suited to both established institutions and startups. This offering 

may include networking, research and technical collaboration opportunities locally and 

internationally, as well as access to a range of technology development, transfer and 

commercialization services. 

In this section we will provide a description for the organization chart of proposed Egyptian 

Innovation Support Hub (EISH) and terms of reference for its staff.  We will also provide a 

description for the organization chart for a TTO and terms of reference for its staff.   

 

EISH Staffing. Having a well staffed EISH would help to build and drive a vibrant national 

innovation ecosystem through private-public partnership initiatives involving research and 

development with academic institutions and the public and private sector. With the current 

existence of 32 TTOs in Egyptian Universities and Research Centers, the short-term expectations 

from EISH would mainly be to support those offices. Local innovators who do not belong to 

institutions may reach out to their local TTO for assistance for possible intellectual property 

protection (IP) and help with drafting IP claims, help identifying existing manufacturing partners 

or creating spin-off companies, and general dissemination of information on intellectual property 

and technology transfer. With this objective in mind, EISH would have the following personnel 

needs: 
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- EISH Director: The director would need demonstrated leadership skills; outstanding 

ability to build networks and create alliances; business vision; experience in technology 

management; comprehension of national laws and regulations; and an understanding of 

the national and private university systems, and the status of Egypt’s industry. 

Furthermore, the director would need a minimum of ten years’ experience in a relevant 

field, and good written and spoken English. 

- Program Technology Licensing Managers: Technology transfer experts advocate to 

initially staff the NTTO with program managers. This reassures the importance of 

specialization and focused searching. Program managers would need to have within their 

ranks: 

 a Ph.D. in biological sciences and/or biotechnology with both laboratory experience and 

experience in product development, a minimum of ten years of professional experience, 

and good written and spoken English 

 a Ph.D. in the engineering and/or physical sciences with broad knowledge of the product 

development process, at least ten years of professional experience, and good written and 

spoken English 

 Program Technology Licensing Manager job is to identify technologies and research 

discoveries in respected field with commercial/licensing potential, facilitate patenting of 

research developments, and develop research collaborations with industry. This includes 

triaging new disclosures, marketing technologies, commercial contract negotiations, and 

participating in the intellectual property (IP) protection process. He/She must be able to 

stay up to the recent development in his/her field and to train and support local TTO 

licensing managers to carry out their day-to-day duties and responsibilities.  

- Intellectual Property Manager:  EISH IP manager should have the experience in 

evaluating the commercial potential of technology developed at the institution. His/Her 

responsibilities include, but are not limited to: evaluating new technologies; strategic 

analysis of potential markets and barriers to commercialization; performing market 

research, developing marketing strategies and marketing technologies to companies; 

valuing technologies, working with patent counsel and faculty and student inventors to 

develop patent strategy and intellectual property strategy. He/She would provide 
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professional support and training for local TTO IP managers in the identification, 

patenting, licensing, marketing, and reporting of the institution’s IP. 

Some of the above jobs could be fulfilled by outsourcing, either for the long term (as would 

be appropriate for the office’s legal experts) or on a short-term basis (as would be appropriate 

for consultants hired to conduct market studies, for example). 

 

Institution TTO Staffing.  In this section, a short term (0-7 years) and long term (8 years and 

forward) staffing for a TTO of university/ Research Center will be described. It worth 

mentioning that the duration provided is only a guideline.  Each institution should assess the 

need to increase its TTO staff members based on pre-defined key performance indicators that 

may include, number of invention disclosures, number of patent applications, number of licenses 

thoughts, etc.. 

As for short term staffing, an institution TTO is described in the below graph. 

 

 

 

 

 

 

 

 

 

 

The volume and type of R&D being carried out at each university or institute would determine 

the size of the office and the discipline(s) in which its staff members would need to specialize. 

As for long term, 

staffing, an 

institution TTO is 

described in the 

below graph: 
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ANNEX 1 

Hereafter, AUC IP policy is presented with fields left blank for each institution to fill while 

highlighted field that needs from each institution to discuss and tailor to its vision, mission and 

view.  It is worth mentioning, that each institution should discuss the proposed template at length 

before having it approved and implemented.   

 

Example of an Intellectual Property and Technology Transfer Policy 

 

{INSERT THE NAME OF THE INSTITUTION} 

Policy Statement & Reason for Policy/Purpose 

 

This policy (“Policy”) provides guidance to faculty, staff and students on the principles, practices, 

and procedures of the {insert the name of the institution} (“ {insert the short name of the 

institution} ” or the “University/Research Center {choose one}”), with respect to Intellectual 

Property.  

 

This policy is based on two fundamental principles: 

1. Enhancing academic freedom; 

2. Protecting the respective interests of all concerned. 

Who Approved This Policy 

Approved by the {insert the name of the approving body} on {insert the date} 

Signed by the University President/Research Center {choose one} on {insert the date} 

Who Needs to Know This Policy  

1- The entire {insert the short name of the institution} community 

2- Visiting researchers and professors 

3- Outside entities engaging with {insert the short name of the institution} 

Web Address for this Policy 

{insert the web address of this policy after it is published on the website of the institution} 
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Contacts 

Responsible University Official:  

For section I. “Inventions, Patents and Licensing” and section III. “Tangible research property”: 

The Director of the Technology Transfer Office 

For section II. “Copyrights Policy”: The Head of the Institution Research Office 

Responsible University Office: 

For section I. “Inventions, Patents and Licensing” and section III. “Tangible research property”: 

The Technology Transfer Office 

For section II. “Copyrights Policy”: The Head of the Institution Research Office 

 

If you have any questions on the policy or procedure relating to section I. or III. of this 

policy, you may:  

 Call a Technology Transfer Office representative at {insert phone number}, or  

 Send an e-mail to {insert an email address} 

 

If you have any questions on the policy or procedure relating to section II. of this policy, you 

may:  

 Call the The Head of the Institution Research Office 

 Send an e-mail to {insert an email address} 

 

Policy/Procedures 

 

I. INVENTIONS, PATENT AND LICENSING   

I.1. Introduction  

This policy (“Policy”) provides guidance to faculty, staff and students on the principles, 

practices, and procedures of {insert the name of the institution} (“ {Insert the short name of the 

institution} “” or the “University/Research Center {choose one}”), with respect to patents, 

inventions and licensing.  

This policy is based on three fundamental principles: 

3. Enhancing academic freedom; 
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4. Providing a clear path to technology commercialization; 

5. Protecting the respective interests of all concerned. 

 

What is an Invention? 

An invention is a novel and useful process, machine, device, or composition of matter. It may 

provide a new way of doing something, or offer a new technical solution to a problem.  New or 

improved devices, systems, circuits, chemical compounds, mixtures, and the like are all 

examples of inventions. It is probable that an invention has been made when something new 

and useful has been conceived or developed, or when unusual, unexpected, or nonobvious 

results have been obtained and can be exploited. 

 

What is a Patent? 

A Patent is an exclusive right to exploit an invention for a term of years.  Patent protection 

means that the invention cannot be made, used, distributed or sold on a commercial scale 

without the patent owner's consent.  The usual patent term is twenty years from the date of 

application. 

 

The patent owner may give permission to other parties, or license them, to use the invention on 

mutually agreed terms. The owner may also sell the right to the invention to someone, who then 

becomes the new owner of the patent.   

 

A patent prevents others from using the invention without permission, but it does not give its 

owner an absolute right to use the patented invention. Third parties may hold rights in 

underlying technology or processes, and their permission may need to be sought for specific 

uses.   

 

Patents are granted only for an individual country and some for a specific region.  A patent 

granted in one country does not automatically provide protection against activity in another 

country.  The process of applying for patent protection is complex, expensive and lengthy.  It 

may take several years to receive a patent.  Once the patent expires, the protection ends, and the 

invention becomes part of the public domain.  This means that the owner no longer holds 
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exclusive rights in it, and it becomes available for commercial exploitation, free of charge, by 

others. 

 

What is the Technology Transfer Office? 

The Technology Transfer Office (“TTO”) was established in {insert date} to ensure that 

practical research discoveries at {Insert the short name of the institution} will be disseminated 

and used for public benefit.  Its purpose is to evaluate the commercial potential of {Insert the 

short name of the institution} research discoveries and to manage the process of protecting, 

licensing and commercializing “University/Research Center {choose one}” inventions where 

appropriate.   All proceeds from commercialization are distributed internally to support future 

research and development, with the largest share going to the inventor and the inventor’s faculty 

or department.     

 

What is an Innovation Disclosure Form? 

An innovation disclosure form {each institution is required to develop one} is a document that 

provides information about the inventor(s), what was invented, circumstances leading to the 

invention, and facts concerning subsequent activities. It provides a basis for a determination of 

patentability and the technical information for drafting a patent application.  An innovation 

disclosure is also used to report technology that may not be patented but is protected by other 

means such as copyright.   

I.2. Patent Policy 

I.2.1. All potentially patentable inventions conceived or first reduced to practice in 

whole or in part by members of the faculty or staff (including visiting faculty, 

guest researchers and student employees) of the “University/Research Center 

{choose one}” in the course of their “University/Research Center {choose one}” 

responsibilities or with more than incidental use of University resources shall be 

disclosed on a timely basis to the “University/Research Center {choose one}”.  

Title to such inventions vests in the “University/Research Center {choose one}”, 

regardless of the source of funding, if any.   

I.2.2. Generally students shall own any potentially patentable invention that they make, 

discover, or create in the course of their research unless: 
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(i) the student has received financial support from the “University/Research 

Center {choose one}”  in the form of wages, salary, stipend or grant funds for 

the research; 

(ii) the student has made more than incidental use of “University/Research 

Center {choose one}” resources, outside of general classroom projects and 

instruction, in the form of funds, facilities or personnel, in connection with the 

research; 

(iii) the research was specially commissioned by the “University/Research 

Center {choose one}” or was co-invented with a faculty member of the 

“University/Research Center {choose one}”;   

(iv) the research depends on background intellectual property owned by the 

“University/Research Center {choose one}”; or 

(v) the research has been funded by a sponsor under a grant or sponsored 

research agreement, or is subject to a materials transfer agreement, confidential 

disclosure agreement or other legal obligation that restricts ownership of the 

intellectual property. 

In the above exceptional cases, any potentially patentable invention must be 

disclosed to the “University/Research Center {choose one}”, title shall vest in 

the “University/Research Center {choose one}” in accordance with this Policy, 

and the student shall be considered a covered inventor subject to all other terms 

of this Policy. 

I.2.3. Occasionally third parties sponsor contests, projects and other collaborations 

with students. In those cases, the sponsor may wish to claim ownership of 

resulting intellectual property. If so, with the exception of the cases described in 

section I.2.2, students must be informed of the requirement to transfer ownership 

to the sponsor at the beginning of the project. Students must agree to such 

ownership in writing as a condition to working on the project. If the 

collaboration is part of a course requirement, participating students must be 

presented with a choice of projects, some of which allow students to retain rights 

to their Intellectual Property 
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I.2.4. Student, faculty, guest or staff inventors not otherwise covered by this Policy 

may choose to assign rights in their inventions to the “University/Research 

Center {choose one}” and take advantage of the assistance of the TTO.  In such 

cases, the invention shall be treated as a “University/Research Center {choose 

one}” invention in accordance with all other terms of this Policy. 

I.2.5. The “University/Research Center {choose one}” shall share royalties from 

inventions with the inventor(s) according to I.8.2 and I.8.3. 

I.2.6. The inventor(s) shall provide whatever assistance is required from the 

“University/Research Center {choose one}” to secure title to and 

commercialization of an invention. Such assistance may include executing 

declarations, assignments, or other documents as may be necessary in the course 

of invention evaluation, patent prosecution, or protection of patent or analogous 

property rights, to assure that title in such inventions shall be held by the 

“University/Research Center {choose one}” or by such other parties designated 

by the “University/Research Center {choose one}” as may be appropriate under 

the circumstances. 

I.2.7. The inventors, acting collectively when there is more than one, are free to place 

their inventions in the public domain if, after discussing their plans with the TTO, 

they believe it would be in the best interest of technology transfer and if doing so 

is not in violation of the terms of any agreements that supported or related to the 

work. 

I.2.8. Waivers of the provisions of this policy may be granted by the President on a 

case-by-case basis, giving consideration among other things to 

“University/Research Center {choose one}” obligations to sponsors, whether the 

waiver would be in the best interest of technology transfer, whether the waiver 

would be in the best interest of the “University/Research Center {choose one}” 

and whether the waiver would result in a conflict of interest.  

I.2.9. Effective Date: This policy shall apply to all inventions conceived or reduced to 

practice on or after May {insert date}. 



33 

 

I.3. Policy Applicability and Procedures 

I.3.1. This Intellectual Property policy applies to all persons who work at {Insert the 

short name of the institution} including, but not limited to: full-time and part-

time faculty and staff and visiting faculty members and guest researchers. The 

policy also applies to undergraduate students, graduate students and post-

doctoral fellows as required by Section I.2.2.  

I.3.2. Faculty and staff use of “University/Research Center {choose one}” resources, 

including facilities, personnel, equipment, or confidential information, except in 

a purely incidental way, for any non-“University/Research Center {choose 

one}”y purposes, including outside consulting activities or other activities in 

pursuit of personal gain, is governed by the “University/Research Center 

{choose one}” Outside Activities and Conflict of Interest Policies {each 

institution must develop one}. 

 

I.3.3. For the purposes of this Policy, “more than incidental use of 

“University/Research Center {choose one}” resources” would include: 

 the use of specialized, research-related facilities, equipment or supplies, 

provided by {Insert the short name of the institution} for academic and 

research purposes 

 significant use of "on-the-job" time. 

 

I.3.4. The occasional and infrequent use of the following would typically not constitute 

"more than incidental use of “University/Research Center {choose one}” 

resources": 

 routinely available, office-type equipment, including desktop computers, 

computer networks, and commercially- or publicly-available software 

 reference materials or other resources collected on the {Insert the short 

name of the institution} campus/es, and which are generally available in 

non-{Insert the short name of the institution} locations. 
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I.3.5. Patent Agreement: All individuals covered by this Policy and employed in any 

capacity by the University must sign the “University/Research Center {choose 

one}” Patent Agreement {each institution must develop one}. A variation of 

this agreement has been created for individuals with prior obligations regarding 

the disclosure and assignment of intellectual property. See Patent Agreement 

for Personnel who have a Prior Existing and Conflicting Intellectual 

Property Agreement with Another Employer {each institution must develop 

one}. 

 

I.3.6. The President’s Office is responsible for getting the Patent Agreement signed, 

normally at the time of the individual's initial association with {Insert the short 

name of the institution}. 

 

I.3.7. This Patent Policy constitutes an understanding that is binding on the 

“University/Research Center {choose one}”, and on its faculty, other employees, 

and other covered individuals as a condition of their participating in 

“University/Research Center {choose one}” research, educational and other 

programs or their use of “University/Research Center {choose one}” facilities or 

resources. The “University/Research Center {choose one}” may require formal 

patent agreements, such as that specified in Section I.3.5, to implement the 

Policy as appropriate, but the absence of such executed agreements shall not 

invalidate the applicability of the Policy. 

I.4.  Disclosure of Inventions to the “University/Research Center {choose one}” 

I.4.1. Disclosure Procedure 

I.4.1.1. Covered inventors must prepare and submit on a timely basis an innovation 

disclosure for each potentially patentable invention conceived or first reduced to 

practice in the course of their “University/Research Center {choose one}” 

responsibilities or with more than incidental use of “University/Research Center 

{choose one}” resources.   

I.4.1.2. An invention disclosure form {hyperlink to the invention disclosure form} 

describing the invention and including other relevant facts should be prepared by 
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the inventor and forwarded to the TTO.  Disclosure forms and best ways to 

contact the TTO are available on the TTO website {hyperlink to the TTO 

website address} 

 

I.4.1.3. Individuals covered by this policy are expected to apply reasonable judgment as 

to whether an invention has commercial potential. If such commercial potential 

exists, the invention should be considered "potentially patentable," and disclosed 

to {Insert the short name of the institution}. 

 

I.4.1.4. Prompt identification of inventions is crucial to obtaining legal protection.    

Individuals covered by this policy should disclose a potential invention or seek 

guidance from the TTO as soon as questions arise as to what is patentable and 

what must be disclosed to the TTO.   

 

I.4.1.5. Any publication or public verbal disclosure (such as thesis presentations and 

competition pitching events) that describes a patentable invention prior to filing 

for patent protection may compromise the ability to obtain a patent in most 

countries in the world, including Egypt. Furthermore, most countries award 

patent rights on a first-to-file basis, so failure to timely identify an invention can 

mean forfeiture of legal protection. 

    

I.5. Alternative Disposition of Rights 

I.5.1. Should {Insert the short name of the institution} decide not to proceed in a 

timely manner to patent and/or at any later point not to maintain and/or license 

the invention, {Insert the short name of the institution} shall notify the 

inventor(s).  Should the inventor(s) so request, and to the extent possible under 

the terms of any agreements that supported or related to the work, {Insert the 

short name of the institution} shall release or assign the invention to the 

inventor(s).  In such case, {Insert the short name of the institution} will not be 

liable for any further maintenance, filing, legal, or other fees relating to the 

invention.  
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I.5.2. The inventor, or inventors acting collectively when there is more than one, is free 

to place inventions in the public domain in accordance with Section I.2.7.  

{Insert the short name of the institution} will not assert intellectual property 

rights when inventors have placed their inventions in the public domain.  

I.6. Best Practices for Researchers 

I.6.1. It is highly advisable to document laboratory work using an ink pen in a 

controlled lab notebook with dated entries to reflect any steps, changes, new 

processes, observations, variations, results, during the entire process of research. 

 

I.6.2. Individuals covered by this policy are encouraged to seek guidance from the 

TTO before any publication or public disclosure of research that may result in a 

patentable invention.  

I.6.3. The inventor or “University/Research Center {choose one}” has the right to hold 

a closed and controlled thesis defense and presentation event in case the thesis, 

partially or fully, covers work that the university or inventor(s) believe is 

potentially patentable. The inventor(s) are encouraged to contact the TTO for 

guidance and support on procedures to hold such thesis events 

I.6.4. The inventor or “University/Research Center {choose one}” has the right to bar 

public access for a limited time to a thesis that is deemed to cover, partially or 

fully, the subject of an invention for which either party (“University/Research 

Center {choose one}” or inventor) wishes to pursue formal protection. This may 

be done through the Thesis Copyright and Availability {each institution must 

develop one}.  

I.7. Intellectual Property Involving Sponsored Research 

I.7.1. Except as provided by Section I.7.3, inventions and technology conceived or first 

reduced to practice in the course of or resulting from research supported by a 

grant or contract with a third party agency or donor (collectively, “Donor” or 

“Donors”) shall be owned by the “University/Research Center {choose one}”. 

The Donor should be offered an option to acquire license rights to develop and 

commercialize any Intellectual Property resulting from the project.  
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I.7.2. The TTO, in coordination with the Office that manages projects {insert the name 

of the office}, shall ensure that all reporting requirements and other obligations 

to Donors in relation to intellectual property are met. Intellectual Property arising 

from Donor-supported research should be promptly disclosed to the TTO to 

ensure that all obligations in relation to Intellectual Property can be fulfilled. 

 

I.7.3. It is the policy of the “University/Research Center {choose one}” not to assign 

ownership of “University/Research Center {choose one}” inventions to outside 

Donors.  The acceptance of a contract, grant or agreement that requires 

ownership of proprietary technology or inventions by someone other than the 

“University/Research Center {choose one}” may be approved by the President, 

President-designee, or TTO Director if the benefit from the level of funding for 

the proposed research and/or other consideration from the Donor, licensee, or 

other third party outweighs the potential value of “University/Research Center 

{choose one}” ownership. 

 

1.8 Licensing and Commercialization 

I.8.1. General Considerations 

I.8.1.1. The “University/Research Center {choose one}” encourages commercial 

development of inventions and technology resulting from “University/Research 

Center {choose one}” research for public use and benefit.  It recognizes that 

protection of proprietary rights in the form of a patent or copyright are often 

necessary - particularly with inventions derived from basic research - to 

encourage a company to risk the investment of its personnel and financial 

resources to develop the invention. In some cases an exclusive license may be 

necessary to provide an incentive for a company to undertake commercial 

development and production. Non-exclusive licenses allow several companies to 

exploit an invention. 
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I.8.1.2. The research and teaching missions of the “University/Research Center {choose 

one}” always take precedence over patent considerations. While the 

“University/Research Center {choose one}” recognizes the benefits of patent 

development, it is most important that the direction of “University/Research 

Center {choose one}” research not be established or unduly influenced by patent 

considerations or personal financial interests. 

 

I.8.1.3. The “University/Research Center {choose one}” may make such arrangements 

for the licensing, sale or other disposition of any Intellectual Property in any 

country as will reasonably serve the interests of the public, the inventor(s) and 

the “University/Research Center {choose one}”. The interests of the inventor(s) 

in such matters are recognized and preferences expressed by the inventor(s) as 

they make it known to the TTO, shall be given the strongest consideration.  

 

I.8.1.4. The “University/Research Center {choose one}” shall use reasonable efforts to 

notify the inventor(s) of any deals relating to their inventions within 30 days of 

executing such deal by the “University/Research Center {choose one}”. The 

“University/Research Center {choose one}” shall also submit, upon request by 

an inventor(s), periodic reports no more frequently than annually on the 

utilization of a subject invention by its licensees or assignees as is appropriate 

and permitted by the terms of the executed deal. Such reports, at a minimum, 

shall include information regarding the date of first commercial sale or use, and 

gross royalties received by the “University/Research Center {choose one}”. 

 

I.8.1.5. Exclusive Licensing agreements by {Insert the short name of the institution} 

will contain a provision to terminate the license or cause the license to revert to 

{Insert the short name of the institution} in the event that a licensee does not 

commercialize the Intellectual Property or otherwise make the Intellectual 

Property available to the public within a reasonable period of time.  
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I.8.1.6. The “University/Research Center {choose one}”, in the exercise of its discretion, 

may take, or delegate others to take, such action as the “University/Research 

Center {choose one}” deems appropriate in order to enforce or defend any rights 

associated with any Intellectual Property within the control of the 

“University/Research Center {choose one}” under this Policy, and any such 

action, including the conduct and any settlement thereof, shall be subject to the 

exclusive control of the “University/Research Center {choose one}”. 

 

I.8.1.7. The TTO handles the evaluation, marketing, negotiations and licensing of 

“University/Research Center {choose one}” owned inventions with commercial 

potential. Royalty distribution is as follows:  

I.8.2. Cash Royalties   

 

A deduction of all directly assignable expenses, typically patent filing fees, is taken from 

gross royalty income.  After such deductions, net royalty income is divided as follows:  

 

Gross Revenue Deduction of directly assignable expenses 

Net Revenue Inventor Inventor’s 

Department, 

Center or School 

University 

First LE 500,000  70% 15% 15% 

Next LE 500,000 50% 25% 25% 

Above LE 

1,000,000 

33% 33% 33% 

 

The above allocations reserve to the inventor a substantial share of royalty net revenue.  

An additional portion will be administered by the entity(ies) named by the inventor to 

support future research and research-related expenditures for labs, facilities and 

personnel.  A final percentage generates unrestricted income for the 

“University/Research Center {choose one}”.  These net revenue levels shall be reviewed 

and, if necessary, adjusted by the President to account for currency fluctuations or 
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inflation at least every five (5) years from the Effective Date of this Policy.        

  

I.8.2.1. When more than one department or center is involved, the inventor shall 

designate the distribution of the department share based on support of the work. 

Disagreements involving royalty distribution will be reviewed and resolved by 

the TTO; involved parties may appeal the TTO resolution to the Intellectual 

Property Committee. 

I.8.2.2. The inventor’s revenue share of any inventions will not be altered when 

affiliation with the “University/Research Center {choose one}” is terminated. 

 

I.8.2.3. Distribution of the inventor(s) share of cash royalties shall be made annually in 

November from the amount received during the previous fiscal year ending June 

30th. In the event of any litigation, actual or imminent, or any other action to 

protect patent rights, the “University/Research Center {choose one}” may 

withhold distribution and impound royalties until resolution of the matter. 

I.8.3. Equity Distribution 

If {Insert the short name of the institution} does acquire equity in lieu or partial lieu of 

royalty or other payments for intellectual property, any inventor receiving an equity 

position from the company will not share in {Insert the short name of the institution}’s 

equity.  For all other inventors, {Insert the short name of the institution} will, upon 

occurrence of a liquidation event, distribute cash to the inventors according to the 

formula outlined in Section I.8.2 above. 

 

I.8.4. Multiple Inventors 

In the case of multiple inventors, the inventors may enter into an agreement among 

themselves specifying a distribution formula that takes into account the differential 

contributions of the individual inventors. In the absence of such an agreement, the 

{Insert the short name of the institution}’s policy will be to divide royalty payments 

equally to all inventors. Where multiple schools, departments or centers are involved, 

the {Insert the short name of the institution}’s policy will be to divide royalty payments 

equally to all schools and/or centers unless (i) the inventors specify a different 
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apportionment, or (ii) the President determines that an adjustment in payments is 

appropriate. 

I.9. ADMINISTRATIVE PROCEDURES  

I.9.1. Intellectual Property Policy activities shall be under the general cognizance of 

the President who will be advised by an Intellectual Property Committee. The 

Technology Transfer Office is responsible for implementation of the 

“University/Research Center {choose one}” Intellectual Property Policy, and 

shall be empowered to negotiate the “University/Research Center {choose one}” 

rights under the Policy.  

 

I.9.2. The Role of the Intellectual Property Committee is to:  

(a) Advise the President on policy matters relating to Intellectual Property and 

Intellectual Property Rights.  

(b) Propose amendments considered necessary to the Intellectual Property Policy.  

(c) Receive appeals, complaints, and arbitrate internal disputes relating to 

Intellectual Property and the administration of this Policy.  

 

I.9.3. The Intellectual Property Committee shall be appointed by the President after 

consultation with the “University/Research Center {choose one}” council.  

I.9.4. The Intellectual Property Committee shall convene at least twice a year at a time 

of the chair’s choosing but shall be expected to convene in response to any 

arising requests, conflicts, and/or complaints relating to the committee’s role as 

described in Section I.9.2 upon the request of the committee chair.  

 

I.9.5. Day-to-day management of all Intellectual Property Policy activities rests with 

the Technology Transfer Office. The Technology Transfer Office shall 

implement the decisions of the “University/Research Center {choose one}” 

Intellectual Property Committee as approved by the President.  

I.9.6. Appeals and Conflicts  

All persons to which this IP policy applies including university faculty, staff or 

students shall have the right to appeal any IP related matters or decisions to the 
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Intellectual Property Committee. This shall be done by directly contacting the 

acting Intellectual Property Committee Chair. Appeals from committee decisions 

shall be made to the President.  

Changes in Policy  

This policy may be changed by the President (i) on the recommendation of the 

Intellectual Property Committee, (ii) with the endorsement of the 

“University/Research Center {choose one}” council, or (iii) on his/her own 

initiative, after consulting with the Intellectual Property Policy Committee and 

the “University/Research Center {choose one}”.    

 

II. Copyright Policy {institution may remove this part from the policy upon their needs} 

II.1. What is Copyright? 

 

Copyright is a legal term describing rights given to authors for their literary and artistic 

works. The kinds of work covered by copyright include literary works, such as novels, poems, 

plays, reference works, newspapers, computer programs, databases, films, musical compositions 

and choreography, artistic works such as paintings, drawings, photographs and sculpture, 

architectural works, advertisements, maps and technical drawings. 

 

The creators of original works protected by copyright, and their heirs or assigns, have 

certain basic rights.  They have the exclusive right to use or authorize others to use the work on 

agreed terms (except in special cases typically involving non-profit research or commentary).  

With respect to the work, creators can prohibit or authorize: 

 its reproduction in various forms, including printed publication or sound 

recording; 

 its public performance, as in the case of a play or musical work; 

 its recording, for example on compact disc, cassette, or videotape; 

 its broadcasting, whether by radio, cable or satellite; 

 its translation into other languages, or its adaptation, such as that of a novel into 

a screenplay 
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 its modification or use to create a different work substantially based on or 

incorporating the original 

II.2. General Policy Statement 

II.2.1. The “University/Research Center” {choose one} recognizes and affirms the 

traditional academic freedom of its faculty, staff and students to publish 

pedagogical, scholarly, or artistic works without restriction.  

II.2.2. In accordance with long-standing academic tradition, The “University/Research 

Center” {choose one} recognizes faculty and student ownership of copyright in 

traditional works of authorship such as textbooks, other works of nonfiction and 

novels, articles, or other creative works, such as poems, musical compositions 

and visual works of art, whether such works are disseminated in print or 

electronically.  

II.2.3. The “University/Research Center” {choose one} asserts copyright ownership in 

any work of authorship that is: (i) created with significant use of 

“University/Research Center” {choose one} resources, financial support or non-

faculty “University/Research Center” {choose one} personnel beyond the usual 

level of common resources provided to similarly-situated affiliated individuals; 

(ii) created or commissioned for use by the “University/Research Center” 

{choose one}; or (iii) created under the terms of a sponsored project where the 

terms of the sponsored project require that copyright be in the name of the 

“University/Research Center” {choose one}. Additionally, any work created by 

an officer of administration (including a faculty member or officer of research 

only when acting in his or her capacity as an officer of administration) or by a 

support staff member acting within the scope of his or her employment generally 

constitutes an institutional work as defined by labor law, and The 

“University/Research Center” {choose one} asserts copyright ownership in such 

works. For the avoidance of doubt, even in the limited cases where The 

“University/Research Center” {choose one} asserts copyright ownership, faculty 

and students may continue to use all scholarly works they individually created at 

{Insert the short name of the institution} for teaching, research and other 

traditional academic purposes as described in sections II.3.2.4 - II.3.2.7. 
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II.2.4. Ordinary use of resources such as the libraries, one’s office, desktop computer 

and “University/Research Center” {choose one} computer network, secretarial 

staff and supplies, is not considered to be substantial use of such resources for 

purposes of vesting the “University/Research Center” {choose one} with 

copyright ownership in a work. 

II.2.5. Where the “University/Research Center” {choose one} owns the copyright in a 

work, it will acknowledge creators (including creators of works-for-hire) who 

have made a substantial contribution to the work if the creators so request. 

II.2.6. NOTE: Copyrighted works expressed in software form are also governed by the 

{Insert the short name of the institution} Patent Policy, which may provide an 

independent basis for “University/Research Center” {choose one} ownership. 

II.2.7. For all works of authorship for which the creator retains ownership under this 

policy and which are related to the author’s academic or professional duties at 

{Insert the short name of the institution, The “University/Research Center” 

{choose one} will retain a royalty-free, non-exclusive, perpetual, right and 

license to use and modify the materials solely for internal educational, 

instructional or any other normal “University/Research Center” {choose one} 

purposes. 

II.2.8. Creators will cooperate with The “University/Research Center” {choose one} in 

protecting ownership and other proprietary rights in the works in accordance 

with this Policy (for example, executing assignments to The 

“University/Research Center” {choose one} and any other necessary documents).  
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II.3. Categories of Works.  Without limiting the foregoing, the following describe various 

categories of works in which The “University/Research Center” {choose one} would 

assert copyright ownership. 

II.3.1. INSTITUTIONAL WORKS.  The “University/Research Center” {choose one} 

shall retain ownership of copyrighted works created as Institutional works. 

Institutional works include works that are commissioned through a specific 

allocation of “University/Research Center” {choose one} funds or that are 

created at the direction of the “University/Research Center” {choose one} for a 

specific “University/Research Center” {choose one} purpose.  Institutional 

works also include works whose authorship cannot be attributed to one or a 

discrete number of authors but rather result from simultaneous or sequential 

contributions over time by multiple faculty and students. For example, software 

tools developed and improved over time by multiple faculty and students where 

authorship is not appropriately attributed to a single or defined group of authors 

would constitute an institutional work. The mere fact that multiple individuals 

have contributed to the creation of a work shall not cause the work to constitute 

an institutional work.   

II.3.2. COURSE CONTENT AND COURSEWARE 

II.3.2.1. General policy - Copyright ownership and control of course content and 

courseware are governed by this Copyright Policy, as well as the University’s 

Outside Interests and Activities and Conflict of Interest Policies {institution 

need to have one} and the Communications Policy {institution need to have 

one} governing use of the “University/Research Center” {choose one} name. 

"Courseware" is the set of tools and technologies used to present course content, 

and is independent of the content itself. "Course content" is the intellectual 

content of the course, as taught at or through the “University/Research Center” 

{choose one}. The “University/Research Center” {choose one} asserts copyright 

in course content and courseware that qualify as Institutional Works as defined 

in Section II.3.1 above.  To the extent that pre-existing faculty course content is 

incorporated into an Institutional Work, the faculty member agrees to grant and 

hereby does grant to {Insert the short name of the institution} a perpetual, 
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irrevocable right and license to continue to use, reproduce, modify, distribute, 

perform and display that course content as part of the same or future Institutional 

Works.    

II.3.2.2. The “University/Research Center” {choose one} recognizes faculty copyright 

ownership in non-institutional course content and courseware created by 

individual instructors. However, “University/Research Center” {choose one} 

policies on Outside Interests and Activities and Use of the 

“University/Research Center” {choose one} Name limit the faculty member’s 

ability unilaterally to commercialize non-institutional course content and 

courseware. The “University/Research Center” {choose one} will assert 

copyright ownership in such course content and courseware if there is an 

independent basis for the “University/Research Center” {choose one}’s assertion 

of such rights (e.g, the course content or courseware is created with substantial 

use of “University/Research Center” {choose one} resources, financial support 

or non-faculty personnel beyond the usual level, or pursuant to the terms of a 

sponsored project which require “University/Research Center” {choose one} 

copyright ownership). 

II.3.2.3. Videotapes and recordings - The “University/Research Center” {choose one} 

claims ownership rights in videotapes or other recordings of all courses, and the 

parts thereof that are made at “University/Research Center” {choose one} 

expense. Ownership of the videotape or recording itself does not mean that the 

“University/Research Center” {choose one} claims rights in the intellectual 

content presented on the tape or recording. Copyright ownership in the content is 

governed by the principles set forth above. 

II.3.2.4. Use of course content and courseware at {Insert the short name of the 

institution}: Independently of copyright ownership, a faculty member has the 

right to use all course content and courseware he or she develops or creates in the 

normal course of teaching or research at {Insert the short name of the institution}. 

This right includes the right to make changes to the works and the right to 

distribute such works to {Insert the short name of the institution} students, 

faculty and other “University/Research Center” {choose one} personnel for 
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teaching, research and other noncommercial “University/Research Center” 

{choose one} purposes. 

II.3.2.5. Use of course content and courseware outside of {Insert the short name of the 

institution}: Independently of copyright ownership, a full-time faculty member 

may teach courses and create courseware at other academic institutions as part of 

ordinary scholarly exchanges, including visiting professorships and guest 

lectures, as long as these activities remain consistent with the terms set forth in 

the “University/Research Center” {choose one}’s policies on Outside Interests 

and Activities (including the provisions that require approval by the Provost and 

the appropriate dean or department head), and as long as these activities do not 

include or allow the separate commercialization of any course content, 

courseware or other teaching or research-related activities created or conducted 

there. A faculty member may not teach any course or create any course or 

courseware for an outside commercial enterprise without following the 

appropriate laws and policies.  

II.3.2.6. Use of {Insert the short name of the institution} course content and courseware 

outside of {Insert the short name of the institution}: Consistent with the 

University’s policies on Use of The “University/Research Center” {choose 

one} Name and Outside Interests and Activities, a faculty member, 

notwithstanding copyright ownership, may not commercialize course content or 

courseware created or taught at {Insert the short name of the institution} for use 

outside of the “University/Research Center” {choose one} without following the 

appropriate laws and policies.  

II.3.2.7. Use of {Insert the short name of the institution} course content and courseware 

after departure from {Insert the short name of the institution}: If a faculty 

member leaves the “University/Research Center” {choose one}, he or she may 

continue to use all course content and courseware he or she created at {Insert the 

short name of the institution} at another academic or not-for-profit research 

institution for teaching, research and other traditional educational purposes, 

provided the {Insert the short name of the institution}name is not used in 

connection with the course content or courseware. A former faculty member may 
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not commercialize any Institutional course content or courseware. A former 

faculty member is free to make commercial use of non-institutional course 

content and courseware that he or she developed or created at {Insert the short 

name of the institution} and create new courses based thereon, provided that (i) 

there is no independent basis for the “University/Research Center” {choose 

one}’s claiming rights (e.g., created with substantial use of {Insert the short 

name of the institution} resources, created or commissioned for use by {Insert 

the short name of the institution}, or created under the terms of a sponsored 

project where the terms of the project require that copyright be owned by the 

“University/Research Center” {choose one}); and (ii) the {Insert the short name 

of the institution}name is not used in connection with the course. The former 

faculty member who owns the copyright in course content or courseware agrees 

to grant to The “University/Research Center” {choose one} an irrevocable, 

nonexclusive right and license to continue using all non-institutional course 

content and courseware that has been made available at {Insert the short name of 

the institution} by the faculty member, e.g. the syllabus and material given to 

students. This right includes the nonexclusive right and license to incorporate, 

modify, perform, distribute and display such course content and courseware into 

Institutional courses. 

II.3.2.8. Works by Non-Employees:  The “University/Research Center” {choose one} 

claims ownership of works prepared for The “University/Research Center” 

{choose one} by non-employees, such as consultants or subcontractors, retained 

by The “University/Research Center” {choose one} for a specific purpose. 

Accordingly, The “University/Research Center” {choose one} requires that there 

be a written agreement with any non-employee retained to do work for The 

“University/Research Center” {choose one} agreeing to assign ownership of any 

copyrightable works created by the non-employee to the “University/Research 

Center” {choose one.  A separate assignment must then be signed following the 

completion of the work to ensure the full transfer of rights to {Insert the short 

name of the institution}. 
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II.4. This Copyright Policy constitutes an understanding that is binding on the {Insert the 

short name of the institution}, and on its faculty, other employees, and other covered 

individuals as a condition of their participating in {Insert the short name of the 

institution} research, educational and other programs or their use of {Insert the short 

name of the institution} facilities or resources. The “University/Research Center” 

{choose one} may require formal copyright agreements to implement the Policy as 

appropriate, but the absence of such executed agreements shall not invalidate the 

applicability of the Policy. 

II.5. Nothing in this Policy shall constitute a waiver by the “University/Research Center” 

{choose one} of any rights that The “University/Research Center” {choose one} has 

under any other {Insert the short name of the institution} policy, including the Patent 

Policy. 

II.6. Alternative Dispositions 

II.6.1. Making “University/Research Center” {choose one}-Owned Works Freely 

Available to the Public: If a creator of a work whose copyright is owned by the 

{Insert the short name of the institution}, including a creator of a work-for-hire, 

wishes to make a work freely available to the public, through noncommercial 

licensing or other means, the {Insert the short name of the institution}, subject to 

the terms of any applicable agreements with third parties under which the work 

was created, will accommodate such wishes as long as it determines that the 

benefits to the public of making such works freely available outweigh any 

advantages that might be derived from commercialization. The {Insert the short 

name of the institution}, through the Intellectual Property Committee, will act as 

expeditiously as reasonably possible in making such determination. 

 

III. Tangible Research Property 

 

III.1. What is Tangible Research Property? 
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Tangible Research Property (“TRP”) is tangible (or corporeal) material produced in 

the course of research projects at {Insert the short name of the institution}. TRP includes 

such items as: biological materials, engineering drawings, computer software, integrated 

circuit chips, computer databases, prototype devices, circuit diagrams, and equipment. 

 

III.2. General Policy 

III.2.1. The “University/Research Center” {choose one} owns TRP related to an 

individual's employment responsibilities or developed with more than incidental 

support from university-administered funds, facilities, equipment or personnel. 

III.2.2. Prior to the transfer, distribution and/or sale of {Insert the short name of the 

institution}-owned TRP, the creator of the TRP must notify the TTO through his 

or her Center or Department.  The Center or Department Head and the TTO will 

review the developmental history of the TRP to (1) assess any {Insert the short 

name of the institution} obligations and (2) determine the conditions of such 

proposed transfer, distribution or sale.  

III.2.3. If the TRP is determined by the center or department and the TTO to have 

commercial value, it will be managed by the TTO as “University/Research 

Center” {choose one} intellectual property, including licensing and distribution 

of income from commercialization in accordance with Section I.8 of this 

Intellectual Property Policy.  

III.2.4. If the center or department and the TTO determine that the TRP can be 

distributed or sold outside of The “University/Research Center” {choose one} 

for non-commercial research purposes with no financial consideration beyond 

the recovery of costs associated with shipping and handling, the center or 

department will manage and facilitate the transfer and distribution with 

assistance from the TTO as needed.  

III.2.5. Any transfer, distribution or sale of TRP for commercial purposes must include a 

written agreement between The “University/Research Center” {choose one} and 

the recipient of the TRP, and any transfer or distribution of TRP for non-

commercial purposes must include a written agreement between The 

“University/Research Center” {choose one} and the recipient of the TRP. 
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Forms/Instructions  

- Invention Disclosure Form (IDF) {institution need to develop such a form}:  

Found at the Insert the short name of the institution}’s TTO website at:  

{Insert web address for the IDF} 

 

- {Insert the short name of the institution} Patent Agreement 

Found at the Insert the short name of the institution}’s TTO website at:  

{Insert web address for the Patent Agreement} 

 

- Thesis Copyright and Availability Form 

Found at the Insert the short name of the institution} website at:  

{Insert web address for the Thesis Copyright and Availability Form} 
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Related Information  

 

Conflict of Interest Policy:  

Found at the Insert the short name of the institution} website at:  

{Insert web address for the Conflict of Interest Policy} 

 

Communications Policy: 

Found at the Insert the short name of the institution} website at:  

{Insert web address for the Institution Communication Policy} 

 

History/Revision Dates 

 

Origination Date: {insert date} 

Last Amended Date: {insert date} 

Next Review Date: {insert date} 
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